
OLDER PEOPLE'S PARTNERSHIP BOARD 
 

AGENDA 
 

 
Date: 
 

Monday 10 September 2007 
Time: 
 

2.30 pm 
Venue: 
 

Mezzanine Room 2, County Hall, Aylesbury 
 
 
 
 

Timing Page 
1 Apologies  2.30pm  
   
2 Minutes  2.32pm 1 - 6 
 To agree the Minutes of the meeting of the Older People’s 

Partnership Board on 10 July 2007 as a correct record  
 

  

3 Matters Arising  2.35pm 7 - 8 
   
For information reports 
 
4 Report back on ambulances picking people up who fall  2.45pm 9 - 12 
 Jane Taptiklis and Catherine Erbetta  

 
  

5 Redesign of Community Services  2.55pm 13 - 22 
 Emma Parry  

 
  

6 Action 5 - to address the failure of the market to deliver the 
types of products and services that older people want  

3.05pm 23 - 24 
 Sheila Davies   

 
  

7 Progressing the Housing agenda  3.10pm 25 - 32 
 Martin Holt  

 
  

8 Report from the Diversity Sub-Group  3.20pm 33 - 40 
 Report from Muriel Alleaume   

 
  

9 Dementia Cafe  3.30pm 41 - 42 
 Ken Dorling  

 
  

10 Extra Care Housing  3.40pm 43 - 44 
 Ojalae Jenkins  

 
  

For decision reports 
 
11 OP Strategy and Action Plan Refresh  4.00pm 45 - 56 
 Jane Taptiklis  

 
  

12 Any other business  4.20pm 57 - 60 
 
 
 

  

 



13 Date of next meeting  4.30pm  
 7 November 2007 at 2.30pm in Mezzanine Room 2.   

 
  

 
For further information please contact: Sheilah Moore on 01296 383602  
Fax No 01296 382538, email: smoore@buckscc.gov.uk  
 



abcde 
 

 
Buckinghamshire County Council 

 

Minutes OLDER PEOPLE'S PARTNERSHIP 
BOARD 

  
 
MINUTES OF THE OLDER PEOPLE'S PARTNERSHIP BOARD HELD ON TUESDAY 10 
JULY 2007, IN MEZZANINE ROOM 2, COUNTY HALL, AYLESBURY, COMMENCING AT 
10.02 AM AND CONCLUDING AT 11.57 AM. 
 
MEMBERS PRESENT 
 
Patricia Birchley, Buckinghamshire County Council 
Mike Corns, Culture and Learning, BCC 
Ken Dorling, Alzheimer's Society 
Steve Goldensmith, Team for Older People, BCC 
Martin Holt, Chiltern District Council (VC) 
Claire Oaten, OBMH 
Emma Parry, Buckinghamshire PCT 
Peter Ramcharitar, Buckinghamshire Hospitals Trust 
Freda Roberts MBE, Liberal Democrat Spokesperson for Older People 
Chris Stanners, Older Peoples Champions 
Kerry Stevens, Head of Service for Older People, BCC 
Stephen Stych, NSF Co-ordinator, BCC 
Jane Taptiklis, Buckinghamshire PCT (C) 
 
OTHERS PRESENT 
 
Stuart Townsend, Buckinghamshire PCT 
Charlotte Watts, BCC 
 
1. APOLOGIES 
 
Apologies for absence were received from Angie Blackmore, Alison Bussey, Jo Brader, Neil 
Comley, Sheila Davies and Barbara Eccleston. 
 
2. MINUTES 
 
The Minutes of the meeting of the Older People’s Partnership Board on 9 May 2007 were 
confirmed as a correct record.  
 
3. MATTERS ARISING 
 
Matter Arising 
Jane Taptiklis reported that she was still to pursue the issues around hospital care for a 94 
year old lady from a commissioning and contractual perspective. 

Action: Jane Taptiklis 
 
Chris Stanners and Sheila Davies had not yet had the opportunity to meet with Pat Ward to 
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discuss the failure of the market to deliver the types of products and services that older 
people wanted, but hoped to do so soon. 

Action: Chris Stanners and Sheila Davies 
 

Strategy 4 - transport issues 
Kerry Stevens indicated that he would e-mail the programme manager of the Joint 
Improvement Board regarding the involvement of older people in decisions about waste and 
recycling.  

Action: Kerry Stevens 
 

Neil Comely had previously agreed to write a letter about his role offering to be the main 
point of contact between older people’s action groups and the voluntary sector and 
transportation. Members were uncertain whether or not this action had been completed and it 
was agreed to receive an update on this action at the next meeting of the board. 
 

Action: Neil Comely 
Mental Health Liaison – County Wide Service 
The clerk undertook to remind Eryl Davies that she had agreed to arrange for Sharon 
Boundy to address the OPPB about depression in older people. 

Action: Sheilah Moore 
OP Strategy and Action Plan Refresh 
It was noted that the Terms of Reference for the Adult Commissioners had not yet been 
finalised and would be circulated in due course. 

Action: Sheilah Moore 
Future chairing arrangements 
It had previously been agreed that the chairmanship would operate on a rolling basis and the 
Terms of Reference of the OPPB had been updated to reflect this. A member was concerned 
that the voluntary sector’s opportunity to the chair the meeting was not lost. 
 
Any Other Business 
There was some discussion around lifting frail people who fell in their own homes. Health or 
social care staff were no longer able to call an ambulance to lift fail people up without being 
charged. Kerry Stevens indicated that he was in discussions with the ambulance trust about 
this, but made it clear that social care could simply step in to fill the gap. It was agreed that 
Kerry Stevens would raise the issue at the Adult Commissioners meeting. 
 

Action: Kerry Stevens 
 
4. OP STRATEGY AND ACTION PLAN REFRESH 
 
Members made a number of amendments to the Older People’s Action Plan. The revised 
document would be brought back to the next meeting of the OPPB for agreement. The 
Chairman requested that all members take time to review the action plan prior to the 
September meeting. 

Action: All members 
 

With respect to action 3.3 of the Older People’s Action Plan, Jane Taptiklis agreed to write on 
behalf of the OPPB to Buckinghamshire PCT with a proposal about Older Peoples 
Champions to be in GP surgeries to promote Older People’s issues with doctors and nurses 
and to ensure that Older People are “listened to.” 

Action: Jane Taptiklis 
 

With respect to action 5.4, Jane Taptiklis undertook to write to Town and Parish Councils on 
behalf of OPPB to find out if all allotments were, in fact, let. 

Action: Jane Taptiklis 
 

With respect to action 5.8 Steve Goldensmith agreed to follow up with financial services 
providers such as Business Link about courses on offer. 
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Action: Steve Goldensmith  
 

The meeting requested that Sheila Davies clarify the meaning of action 5.9. 
 

Action: Sheila Davies 
 
5. PROGRESS ON IMPROVED SUPPORT FOR OLDER CARERS 
 
Members received and considered a report from David Richardson, of Carers Bucks. It was 
noted that Carers Bucks had recently secured funding for a new post – an Older Person’s 
Advocate – from Comic Relief to the value of £96,000 over three years. The new job would 
be based in Carers Bucks’ Wycombe Carers Centre and the post holder would commence 
work on 13th August 2007.  The role would provide advocacy and support to individual older 
carers to enable their needs and the needs of their loved ones to be met, including advocacy 
to GP and other health services, social services, legal and financial agencies, respite and 
residential care providers.  In essence, the service aimed to help older carers identify the 
information they required and supply it in the most appropriate form to them, signposting 
them and advocating for them to other relevant agencies where appropriate.  
 
6. NSF UPDATE 
 
Members received and considered an update report from Steve Stych and noted 
developments on various fronts but recognised the continued struggle with some key 
services that needed an integrated approach.  
 
Steve Stych drew members’ attention to the difficulties being encountered by the Champions 
in terms of inadequate representation and attendance at meetings. In particular, non-
executive director representation from Buckinghamshire PCT was sought. Chris Stanners 
informed the meeting that a review of the Champions’ Forum was underway and a 
consultation document had been sent to stakeholders. The Champions would be meeting in 
September to discuss the results of the consultation and decide on the way forward. It was 
agreed that all members of the OPPB would feed back to their various organisations on the 
need to field additional Champions and report back to the next meeting of the OPPB. 
 

Action: All Members  
 

Emma Parry agreed to provide some information from the national champion’s network to be 
circulated with the Minutes of the OPPB meeting and Steve Stych undertook to supply 
information work on being done to promote Dignity in Care Champions.  
 

Action: Emma Parry, Steve Sytch and Sheilah Moore 
 
7. VOLUNTARY SECTOR PARTNERSHIP GROUP 
 
Steve Goldensmith reported that it was taking a long time to develop a voluntary and 
community sector OPPB sub group due to the involvement of voluntary sector in a wide 
range of other County, District and Health Initiatives.  An advert for the group had been 
published in recent copy of the Big Times, but unfortunately, there had been very little 
response. Subsequently, further discussion had been held with Voluntary Impact to take the 
initiative forward and had identified actions for the next 9 months. Two series of regular 
meetings would take place in the form of a Small Voluntary & Community Group Network 
and a Key Provider Group Network.  The meetings would feed into OPPB via either Steve 
Goldensmith or another representative of the groups. 
 
Martin Holt asked about how this tied in with the Older People’s Forum Thematic Partnership 
being proposed by Chris Walkling. Steve Goldensmith conceded that there would be some 
overlap but he considered it to be a productive overlap. Steve Goldensmith agreed to discuss 
similarities and synergy with Chris Walkling and explore the possibility of Chris Walkling 
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attending a future meeting of OPPB to discuss his proposal further. 
 

Action: Steve Goldensmith and Chris Walkling 
 
8. REDESIGN OF COMMUNITY SERVICES 
 
Emma Parry updated members on developments with regard to the redesign of community 
services.  
 

• For unscheduled care Harmoni had been commissioned to develop a single point of 
access and to serve as a signpost for patients to the most appropriate services.  

• The PCT was working to ensure equity of access to community hospitals and that 
they were fit for purpose. Service provision needed to be enhanced and inappropriate 
admissions avoided. 

• Integrated community teams linking with the acute trust and GP surgeries were being 
developed to prevent readmissions and inappropriate admissions. 

• Every effort was being made to manage risk and make effective use of resources in 
the community. 

• A consultancy had produced a report on the equitable delivery of services across 
Buckinghamshire. 

• Out of hours nursing services would now be provided by Harmoni to allow for 
flexibility in determining the skill mix of staff required to meet out of hours needs. 

• A framework for redesign work was being developed. 
 
Emma Parry extended an invitation to the OPPB to nominate representatives to join the 
redesign group. Representation from social care, in particular, would be most welcome. 
 
In response to a question about a potential reduction in the number of district nurses, Stuart 
Townsend replied that previous plans to do so had been shelved. A member enquired as to 
whether the consultation around the redesign had been completed. Stuart Townsend 
indicated that Overview and Scrutiny had been very involved in consultation on the redesign 
and that the PCT was now merely proposing to change the way the same services were 
delivered. Older People had participated in reference groups as had representatives from the 
patient and public involvement forums.  
 
Emma Parry undertook to provide a formal report on the redesign to the next meeting of the 
OPPB along with a copy of the consultant’s report. 

Action: Emma Parry 
 
9. ACTION 5 - TO ADDRESS THE FAILURE OF THE MARKET TO DELIVER THE 

TYPES OF PRODUCTS AND SERVICES THAT OLDER PEOPLE WANT 
 
This item was deferred to a future meeting of the OPPB. 
 

Action: Sheila Davies and Chris Stanners 
 
10. REPORT BACK ON PROPOSED POST OFFICE CLOSURES 
 
The report on proposed post office closures was noted. 
 
11. ACCESS AND SYSTEMS GRANT 
 
The update from Kate Walker was noted. 
 
12. LISTENING TO CARERS DVD 
 
The information about the availability of the listening to carer’s DVD was noted. 
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13. ANY OTHER BUSINESS 
 
Charlotte Watts circulated information on tackling bogus callers, aimed at assisting older 
people and vulnerable to reduce the risk of being burglarised. She explained that a 
conference on crime and the fear of crime had recently been held and the community safety 
team would be represented at the Older People’s conference on 16th July. Community Safety 
days had been held in all but 2 of the GC2C areas. Charlotte agreed to circulate information 
on how to stop cold callers and ‘junk’ mail to all members of the OPPB.  
 

Action: Charlotte Watts 
 

Members agreed that there should be an action around crime and the fear of crime in the 
older people’s action plan and Steve Goldensmith and Charlotte Watts undertook to draft an 
action for the action plan. 

Action: Steve Goldensmith and Charlotte Watts 
 
14. DATE OF NEXT MEETING 
 
10 September at 2.30pm in Mezzanine Room 2, County Hall, Aylesbury. 
 
 
 
 

CHAIRMAN 
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ADULT COMMISSIONERS - TERMS OF REFERENCE 
 
Purpose 
 
Through effective partnerships between Health and Social Care organisations in 
Buckinghamshire to achieve sustainable, appropriately integrated health and adult 
social care delivery and quality outcomes. 
 
Accountability 
 
Through the delegated authority of chief officers or nominated leads accountable for 
joint decision making and / or delivery. 
 
Functions 
 
General 
 
• Manage the overall agenda for the Partnership and set priorities 
 
Service improvement 
 
• To develop the strategic direction and co-ordinate strategic thinking and analysis 
• To modernise and optimise health and adult social care delivery across the whole 

system 
• To achieve the targets set out in the NHS and  Buckinghamshire adult social care 

service plans   
• To coordinate the commissioning and reshaping of Buckinghamshire services 
• To promote models of seamless health and adult social care which are people 

focussed, deliver excellent outcomes and maximise productivity and efficiency. 
• To encourage the development of a flexible workforce in order to optimise the 

application of skills and competencies 
 
Managing the health and social care economy across the Partnership 
 
• To manage the system wide aspects of modernisation and development 

(capacity, workforce, access and the NSFs) 
• To ensure that capacity and demand are in balance to enable service targets 

throughout the NHS Plan and Buckinghamshire adult social care service plans 
are achieved. 

• To foster the use of resources that address the health and adult social care needs of 
the population of Buckinghamshire, taking account of the variations in population 

 
Communication and exchange of information 
 
• To foster and maintain external relations 
• To communicate within and across the Partnership organisations to enable the 

vision of the Partnership to be achieved 
 
Evaluation and monitoring  
 
• To evaluation and monitor progress against the strategic goals and the system 

wide targets within the NHS Plan and Buckinghamshire adult social care service 
plans are achieved. 
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• To account for its collective actions 
 
Meetings 
 
The partnership will meet monthly. 
 
Sub-groups of the Partnership 
 
A range of sub-groups will support the working of the Partnership including: 
 

• Older People’s Partnership Board 
• Learning Disability Partnership Board 
• Mental Health Partnership Board 
• Physical and Sensory Disability Partnership Board 
• Scheduled Care Leadership Group  
• Unscheduled Care Leadership Group 

 
Membership 
  
Janet Fitzgerald Chief Executive, Buckinghamshire PCT 
Rita Lally  Strategic Director, Adult Social Care, BCC 
Peter Loose  Head of Commissioning and Service Improvement, BCC 
Dr Geoff Payne Professional Executive Committee Chairman, 

Buckinghamshire PCT 
Kerry Stevens  Head of Service Provision, BCC 
Jane Taptiklis  Head of Joint Care Commissioning, Buckinghamshire PCT 
 
Representatives from Practice Based Commissioning Collaboratives to be invited 
Finance representatives from the County Council and the PCT to attend as and when 
necessary 
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Repeat/uninjured fallers - how do they get up? 
 
Background 
South Central Ambulance Services (SCAS) are beginning to refuse to attend and pick 
up fallers who do not need conveying to A&E.  Currently, this is mainly focussed on 
residents of care (? only nursing) homes but is also affecting community dwellers. 
These clients are classed low priority by SCAS when they do plan to send a crew.  
This may mean lying on the floor for 2 hours or more.  Research shows that a ‘long 
lie’ significantly increases the risks of complications. 
This initial outline paper examines some of the issues and potential solutions, 
makes recommendations and seeks guidance for future action. 
 
Nursing homes: 
Should have their own hoists.  Are these suitable for hoisting from the floor and 
properly maintained? 
Are staff trained in assessing risk of hoisting? 
Is there a need for a protocol regarding which fallers need an ambulance for 
conveyance to A&E?  
 
Care Homes: 
Do they have hoists/trained staff? 
If so, issues as above.  If not, is there a need for a service they can access? 
 
Community:  
There are some reports that the Fire Service are called in lieu (?directed by SCAS).  
Fire crews have First Aid training; can they distinguish which fallers need conveyance 
to A&E? 
 
What is needed: 

• A clear understanding of SCAS policy and timescale. 
• Knowledge of the numbers involved – report for August 2006 stated there 

were 205 fallers picked up by 2 Shires but not conveyed in mid and south 
Bucks and 164 picked up and conveyed.   

 
Issues 

• How would we educate members of the public and staff of care homes to seek 
an alternative source of assistance? 

• How would a new service receive calls?  Should SCAS triage 999 calls and 
then redirect if appropriate? 

• Use Community Alarms but  
a) there are several in Bucks 
b) only Wycombe’s call centre is local – can others distinguish Bucks clients? 

• Geography – Bucks is extensive with large rural areas; is there a need to 
combine with another service in order to provide cover while making good use 
of staff time? 

• There is a need to make links with Moving & Handling policies. 
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Interested parties 
Consider involving: 
SCAS 
Bucks PCT 
Bucks Adult Social Care 
Thames Valley Emergency Access 
South Central Strategic Health Authority 
Care Homes 
Community Alarm services 
Housing services – sheltered and mobile wardens. 
 
Options 

• Educate older people how to help themselves to get up 
• Educate their carers, formal and informal, how to advise an uninjured faller to 

help themselves up 
• Establish a mobile lifting service, eg a person with a van with inflatable 

Manga Elk cushions, funded by some of the interested parties.  Training and 
protocol will be needed re not moving certain patients, when to send for 
assistance etc. 

• Link to community alarm system 
• All of the above in combination 
 
 

Diagram to illustrate possible links to a Bucks service 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Community falls response – 
van with Manga Elk 
cushions 

Community 
alarm 
services 

South 
Central 
Ambulance 
Services 

Public Primary 
care – GP, 
DN  

Care Homes 
? charge Link to Community falls 

services 

Domiciliary 
workers 
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Recommendations: 
 

1. Any response must be multi-agency and integrated with existing services. 
2. Clarification is required of the issues identified. 
3. There should be further investigation of possible solutions, including questions 

of funding. 
4. A detailed options paper should be brought to OPPB for decision. 

 
 
 
Catherine Erbetta      August 2007 
Falls Prevention Coordinator 
Catherine.erbetta@buckshosp.nhs.uk 
01494 426995 
 
 

Services in other areas 
Vale Housing (Oxon) runs retirement housing with 24 hr response fully 
mobile scheme managers.  Residents wear a pendant alarm which they activate 
if they fall.  A scheme manager visits and if appropriate uses Manga Elk to 
raise resident from floor.  Moving to 2 person response.            Roger Bartlett 
01235 536001 
 
Milton Keynes – mobile wardens respond to some community alarm calls 
with Manga Elk lifting cushions. 
 
Eastbourne – LAA funded pilot of falls response team in high activity area 
7days per week 7.30-11.30am & 6.30-10pm. Wealden & Eastbourne Lifeline 
run (training from ambulance service).  Vehicle equipped with First Aid, 
Manga Elk, community responder kit (defibrillator, oxygen etc), ambulance 
trust radio.  Single handed but direct access to Emergency Care Practitioners.  
Calls received via 999 triage system or direct through lifeline.  Refer, if 
appropriate and patient agrees, to falls prevention team.   
 John Chibnell 01323 644422 
 
Warwickshire – established Alternative Response Vehicles in 2002  
 
Southampton City PCT have a rapid response falls team 
 
Further details of these last 2 services will be sought. 
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CONCISE REPORTING FORMAT FOR SUB GROUPS TO OLDER PEOPLE 
PARTNERSHIP BOARD 

 
 
 

o Sub Group: 
 

o Date of OPPB Meeting: 
 

o Reporting Lead: 
 

o Specific Questions Raised by OPPB for SubGroup? 
 
 
 
 
 
 
 
 
 

o Specific Questions for OPPB Raised by SubGroup 
 
 
 
 
 
 
 
 

o Report Update to Strategic Group on Progress of Constituent Group.  
To include – progress against milestones – constraints  - resource 
implications: 

 
 
Sheila Davies has had an initial discussion with BCC Economic Development team (Pat Ward) 
and now have an meeting set up to explore opportunities in more depth. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S_Reporting Format_20 April_05         
           
     

Charter point 5 on Older People Strategy had no progress to date 
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CONCISE REPORTING FORMAT FOR SUB GROUPS TO OLDER PEOPLE 
PARTNERSHIP BOARD 
 
 
 

o Sub Group: Bucks Chief Housing Officers Group 
 

o Date of OPPB Meeting: 14 September 2006 
 

o Reporting Lead: Martin Holt  
 

o Specific Questions Raised by OPPB for Sub-Group? 
 
 
 
 
 
 
 
 
 

o Specific Questions for OPPB Raised by Sub-Group 
 
 
 
 
 
 
 
 
 

Overview of the support offered by the District Housing Strategies  

Report on the local housing strategies to identify the specific 
housing needs of people over 50 to help them remain in their own 
homes. 
 

Agenda Item 7
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Housing and Older People - Background  
 
There is a wide range of housing for older people within Bucks reflecting the housing demand. 
Accommodation and tenure is equally varied with; owner occupiers, private or social renting 
tenants housed in 1 and 2 bed properties or larger and often more rurally isolated properties.  
 
House condition 
Many of the issues faced by older persons may relate to being cash poor asset rich and under-
occupying properties as the families have fled the nest. Local house condition surveys identify 
that the private rented and the elderly owner occupied homes are most likely to be in poor 
condition and the least energy efficient, resulting in fuel poverty.  
 
Nationally there are 30,000 excess winter deaths and an increasing number from heat stress.  
Additionally poorly heated homes are contributory factors to heart disease, strokes and delayed 
recovery from hospitalisation.  
 
The housing fitness standard has recently been adjusted to make excessive cold (poorly insulated 
homes) the highest priority for improvement within the home. This is also backed up and 
supported by the range of grants, discounts and schemes to encourage insulation measures.  
 
The demand for disability adaptations is across all tenures and whilst is some districts the 
landlord housing association or council is responsible for the provision in socially rented 
properties, this is not always the case. Older persons in at least two districts (Chiltern and South 
Bucks) are required to apply for disabled facilities grants irrespective of tenure.  
 
Housing provision 
Within Buckinghamshire there is above average provision of sheltered housing (3700 sheltered 
housing dwellings) and this is increasingly used by older persons than previously. People are 
now typically entering sheltered housing in their mid 70’s rather than mid 60’s. Of these about 1 
in 6 of sheltered housing residents already receives a homecare service from Adult Social Care 
on average 4.75 hours per week. 
 
Sheltered housing is becoming less popular and may be increasingly become no longer ‘fit for 
purpose’ as accommodation for an older (and frailer) group of applicants. Additionally bedsits or 
poorly located dwellings are no longer seen as lettable by residents or landlords. Waiting lists 
(which tend to significantly overstate real demand) for the four largest sheltered providers are 
low, supporting the view that it is an increasing less popular form of housing.  
 
The recent Bucks Supported Housing Needs survey has identified 560 new extra care dwellings 
required over the next 20 years.  Extra care housing being seen as an increasingly popular choice 
for older people, offering a real alternative to residential care, whilst enabling people to remain 
as independent as possible.  Extra Care housing offers: self contained accommodation (usually 
one or two bedrooms); residents a choice of their own tenancy, or to become owner/occupiers, 
shared owners, or leaseholders; and access to 24 hour care on site (flexible care packages 
according to need).  
 
The forecast is that between 2005 and 2025 the population over 65 in Buckinghamshire will 
grow from 73,800 to 100,200; a 36% increase in just 20 years. The older elderly group, those 
over 80, is expected to double from 18,088 to 37,500.  
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This increase is putting additional pressures on the housing market to address their needs. Some 
of these needs will be taken up by persons choosing to live in the family home, but increasingly 
there will be a demand for good quality retirement housing and extra care for sale or rent which 
is currently not much above the average UK levels. 
 
How do the County and Districts support housing for older people? 
 
At a Strategic level 
The needs of older people are considered through the District Housing Strategies. These 
strategies building on the research undertaken by the Districts in the form of Housing Needs and 
Housing Market Surveys and the County in research on the level of need for supported housing. 
 
These are then linked to the Planning processes for the provision of available land for housing. 
Apart from Aylesbury (Growth Area) and Wycombe there are few available sites. The AONB 
and Green Belt being a significant limiting factor on land availability for housing.    
 
Each of the Districts Housing Strategies have priority areas for older peoples housing, for 
example in Chiltern District, older persons housing falls within the priority of “To ensure that 
adequate housing and support services are provided for persons with support needs”.  
 
However this priority has to be balanced against the overall housing need in Chiltern the 
Housing Needs Survey (updated 2004) identified an annual shortfall of 421 affordable housing 
dwellings across all households, including older people 
 
Similar overall housing needs can be seen in the other districts.  
Wycombe DC is undertaking a review of its sheltered housing. They have commissioned Peter 
Fletcher Associates to undertake this piece of work with interim findings being available at the 
end of September. This report and the analysis of known issues in terms of stock condition and 
demand generally will be used to shape and inform decisions on the future scope for sheltered 
housing in Wycombe. 
 
 
District  Total numbers 

of Affordable 
housing/year 
(Housing Need 
Surveys) 

Affordable 
houses 
delivered 
2006/7  

Homelessness  
Acceptances 
In 2006/7 

Weeks in 
temporary 
Housing 
In 2006/7 

CDC 421 46 124 2.23 weeks 
WDC 1236 291 141 47.19 weeks 
AVDC 1077 124 59 40 weeks 
SBDC 350 23 26 0 
 
Supporting new provision 
Provision of any new affordable housing (for general needs or older people) is dependent on the 
availability of land and subsidy.  
 
District Councils have a strategic role in delivering new affordable housing which increasingly 
requires working with differing partners; RSL (Registered Social Landlord), developers, and 
possibly in the future Special Purpose Vehicles to deliver housing on land owned by Statutory 
Agencies. In Buckinghamshire very little land is owned by the statutory agencies.  
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The scarcity of land and subsidy means that District Councils need to prioritise what new 
schemes are needed and where (e.g. should general needs schemes be prioritised ahead of older 
persons housing)? 
 
Over the last 5 or 6 years, Chiltern DC has supported Paradigm in delivering two new sheltered 
schemes in Prestwood (Cherry Orchard) and Chesham (Abbey Court) to replace old schemes that 
were no longer suitable for clients. 
 
Aylesbury Vale is working in conjunction with McIntyre and Stone to develop a mixed tenure 
development for older people. This will remain a private scheme and the Council will not have 
any nomination rights.  
 
Our housing stock was transferred to the Vale of Aylesbury Housing Trust in 2006. They are 
currently working with the County Council on a planning and viability study to develop a current 
sheltered scheme to a 63+ sheltered/extracare facility.  
 
A similar number of new developments and refurbishments of existing sheltered housing and 
extra care schemes have occurred in Wycombe, Aylesbury and South Bucks  
 
Supported housing  
The provision of new supported housing faces the same issues of land availability and capital 
funding, but in addition there are the longer term issues of funding the care and housing support.  
 
The District and County work in partnership to support the development of care and support 
strategies in Bucks, most notably the Supporting People Strategy (which includes services for 
older people).  Supporting People services can be provided in the home or in specialist 
accommodation such as a hostel, refuge or sheltered housing. The kinds of support provided will 
include: 

• help with claiming benefits and organising to pay rent and other bills;   
• making sure you are safe in your home;    
• support with essential life skills, such as shopping, cooking and basic hygiene; and  
• support to access a range of appropriate other services, for example, social activities, 

education and training.    
It does not include: 

• home-care workers, who help with things like getting washed and dressed; or  
• meals on wheels.  

Planning 
As planning authorities, the District Councils, can directly influence what can be built and 
where. This impacts on the provision of new build schemes for older people in both the social 
sector (e.g. RSLs) and the private sector (e.g. specialist providers such as McCarthy and Stone. 
New schemes must conform to local planning policy if they are to go ahead.   
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Current regional planning policies require the following total provision of housing in each of the 
districts  
 

District  Number/annum 
AVDC 1060 
CDC 120 
SBDC 90 
WDC 330 

 
The limited growth still doesn’t tackle the growing needs for housing.  
 
Supporting older people remain in their own home 
In line with current aspirations the main form of accommodation of older people is to remain in 
the family home. Whilst there are initiatives to support and encourage older persons to consider 
moving to more suitable accommodation these presently have little impact. Some RSLs have 
‘move on’ schemes to support tenants downsizing and Anchor Trust will assist those seeking 
home repairs or adaptations in considering options and support the move on process to a more 
suitable property.  
 
In supporting older people to look after their own homes and ensure their continued accessibility   
a range of initiatives are being delivered by partner agencies. These include  
� Benefits advice 
� Housing advice  
� Disabled Facilities Grants 
� BCC Aids and Adaptations  
� Cocoon and WarmFront Insulation schemes   
� Southern Bucks Safer Homes  
� Anchor Staying Put and AVDC Staying Put (Home Improvement Agencies) 
� Help the Aged Handyvan  
� Voluntary Gardening Scheme 
� Call alarm systems (– range of providers charitable to local authority)  
� Choice Based Lettings (to be delivered in 2008/9) 

 
Benefits advice 
Advice from a range of service providers including Pensions Service, Bucks County Council, 
Districts and the voluntary sector including the local citizens Advice Service and Age Concern. 
The services include outreach, GP surgery advice, telephone and office based services. In 
Chiltern alone the CAB dealt with 17000 clients, supported debt recovery of £2.87M, assisted 
4185 persons to access benefits and prevented 193 people from becoming homeless.  
 
Housing Advice 
Provided by the District Councils, often in partnership with a range of providers for example the 
Citizens Advice Bureau, Home Improvement Agency, and Housing Associations. The type of 
advice varies between; homelessness, harassment, house conditions, disabled adaptations, 
heating and insulation, benefits advice, fire safety, landlord and tenant issues, renting in the 
private sector etc 
 
Disabled Facilities Grants (DFGs) 
District Councils  directly administer Disabled Facilities Grants to provide adaptations in the 
home e.g. stair lifts, vertical lifts, bathroom and kitchen alterations, fixed ramps, widening doors, 
dropped curbs, central heating, reinforced ceilings etc. In 2006/07 
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Buckinghamshire County Council Minor Adaptations/Aids for daily living  
Buckinghamshire County Council Social Services will consider applications for handrails, 
alterations to steps, semi permanent ramps, electric hoists and tracks, proprietary shower units, 
etc. Decisions over the availability of minor adaptations are closely linked to the delivery of 
DFGs.  
 
Cocoon and WarmFront Insulation schemes   
Countywide provision of assistance to access insulation and heating upgrades, the scheme is 
linked to the LAA Fuel Poverty target in 2006/7 delivering 1783 improvements.  An Affordable 
Warmth Co-ordinator, works county wide to raise awareness of insulation schemes. 
 
Southern Bucks Safer Homes 
Small repairs scheme designed to carry out minor repairs. Charges are £10/hr plus VAT and the 
cost of materials. The work can include fitting of shelves, curtain rail, replacing tiles, handrails, 
tap washers etc. the scheme also supports the fitting of security measures, smoke detectors and 
keysafes. The service also undertakes a ROSPA audit and refers cases to various agencies for 
assistance. In 2006/7 the service delivered over 400 improvements 
 
 
Anchor Staying Put and AVDC Staying Put (Home Improvement Agencies) 
Assists older disabled and vulnerable persons carry out repairs and/or adaptations to their 
property enabling residents to stay at home. The agency supports the individual access a range of 
finance and supports the person through the building process. Assistance is provided to access 
drawings, specifications, building trades, and contract overseeing. In 2006/7 the Aylesbury Vale 
Staying Put Service and Southern Buckinghamshire Anchor scheme supported 304 residents 
with improvements 
 
Help the Aged Handyvan  
Operates in Aylesbury and across Southern Buckinghamshire providing free locks and security 
and smoke alarms to people aged over 60 and on low incomes. In 2006/7 both schemes provided 
over 300 people with support.  
 
Voluntary Gardening Scheme 
Operates across the county from the local volunteering bureau and takes referrals from social 
services as to those in most need access gardening support. 
 
Choice Based Lettings (to be delivered in 2008/9) 
2008 will see the introduction of Choice Based lettings and a major change in the way social 
housing tenant’s access homes in Buckinghamshire. Currently, households who want a Council 

District  DFGs completed 
2006/7 

AVDC 34 
CDC 48 
SBDC 47 
WDC 62 
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or RSL (Registered Social Landlords) property have to apply to go onto the local Council’s 
Housing Register and wait for an offer of accommodation.  
 
Choice Based Lettings will change this by giving applicants on the Register more choice about 
where they live. Instead of waiting for an offer, applicants will have the chance to see details of 
all available vacancies and decide which homes they want to put themselves forward for.   
 
Applicants will still be prioritised based on their level of housing needs, but the current complex 
points system for assessing priority will be replaced by a simpler banding system (where 
applicants are placed into different bandings (groups) depending on their housing need). 
 
While Choice Based Lettings will not increase the overall number of dwellings that are available, 
it will mean that applicants have a much greater say in where they move to (rather than simply 
waiting for an offer of accommodation).  
 
Applicants will have a better idea of how long they are likely to have to wait to be re-housed and 
the scheme will also provide links to other housing options including private renting and home 
ownership schemes. 
 
Choice Based Letting schemes already operate successfully in a number of local authorities 
across the United Kingdom and the Government wishes to see all authorities introducing 
schemes by 2010.  
 
All the District Councils are working in partnership with their partners RSLs e.g.  Paradigm 
Housing, to introduce Choice Based Lettings  
 
Better use of Existing Housing  
The better use of the existing housing provision is a key requirement to support the housing 
needs of local people as the new build will not be sufficient to deal with demand.  
 
The Districts have in place scheme to return empty homes to use by  
� maximising the payments of second homes council tax  
� supporting and facilitating home owners to sell or rent their properties  
� provide private rent deposit schemes enabling residents to access a wider housing choice  
� enforcement powers to return empty homes to use 
� support the development of move on schemes enabling people to downsize 
� encourage householders to let rooms to others e.g. key workers 

      
Future Proposals  
 
Much of the delivery of the housing services is undertaken in partnership between the District, 
County, Housing Associations and the voluntary sector. The next 3-5years will see greater 
partnership working in order to maximise the benefits of the housing growth, supporting people 
funding, homelessness prevention and the delivery of decent homes in the private sector.  
 
Plans are currently being developed that will see  
� A single housing strategy based on the district strategies for Buckinghamshire  
� Choice based lettings 
� Wider range of financial options for persons seeking to invest in their own home 
� Greater options for move on or renting in the private sector  
� Improved delivery times for disabled facilities grants and aids and adaptations 
� Increase floating support to those in housing need assisting them to maintain tenancies  
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� Increased availability of call alarm systems and telecare for vulnerable persons living in 
their own home.   

 
 
 
 
 
 

C:\Documents and Settings\mholt\Desktop\housing\OPPB REPORT template.doc 
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OLDER PEOPLE PARTNERSHIP BOARD 
 

Monitoring Ethnicity of users across Statutory and Voluntary 
organisations in Buckinghamshire 

 
 

o Sub Group: Equality & Diversity 
 

o Date of OPPB Meeting: 10 September 2006 
 

o Reporting Lead: Muriel Alleaume 
 

o Specific Questions Raised by OPPB for Sub-Group?  
 
 
 
 
 
 
 
 
 

 
 
 
Organisations/Services, which have produce data for the purpose of this 
report: 

• Age Concern 
• Adult Learning 
• Adult Social Care 
• Buckinghamshire Shared Services (PCT) 
• Enara Community Care 
• Oxfordshire & Buckinghamshire Mental Health Trust 
 

Important Information: 
 

• All figures presented in this report are based on information received 
and may not be 100% accurate. Figures have been rounded to the first 
decimal for ease of reading. 

• The aim of this report is to give an overview of activities and services in 
relation to monitoring ethnicity and access by people from minority 
ethnic communities.  

• Best efforts were made to keep this report focused on people over the 
age of 50. However, this cannot be guaranteed as not all data were 
link to age. Likewise, it was not possible to assert how many of the 
service users are disabled, as this information was not offered 
consistently.  

• No qualitative data were offered in relation to access to services by 
people from minority ethnic groups. 

Monitoring Ethnicity of users across Statutory and 
Voluntary organisation in Buckinghamshire: Can we have 
an overall understanding of the services accessed by 
different minority groups in the County? Are there any 
disparities of access between different minority groups 
and are there any organisations that are more successful 
than others at making their services accessible to people 
from minority ethnic groups?  

Agenda Item 8
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• Based on the 2001 Census, 2.42% of the population over the age of 65 
is from minority ethnic communities in Buckinghamshire. 

 
Monitoring ethnicity 
 
Of the organisations / services that have provided their data, all demonstrated 
their recording in relation to ethnicity. However, there is two main points to be 
noted in relation to monitoring ethnicity: 
 
• There is an inconsistency across the County as to which categories 

are being used. It appears that often, a concise choice is made 
between either a very detailed or a fairly narrow categorisation of the 
different ethnic groups. Both have their advantages and inconvenient. 
Detailed monitoring helps to identify potential gaps across specific 
minority ethnic groups whilst a more generic approach makes it easier 
to compare and contrast with the census data.  The problem of using 
both approaches in different parts of the County combined with 
inconsistencies in monitoring across the County makes mapping of 
access problematic.  
However, it is accepted that this is based on the information provided 
only - which may not reflect the whole of the data stored by an 
organisation. It may also be that information related to languages, 
religion and disability are being collected, which could also help 
increase our understanding but this could not have been taken into 
consideration here.  
 

• Many organisations seem to lack the skills and/or resources required 
to cross more than two data ranges. This is consistent with national 
and local data generally, thus making it difficult to gain accurate data 
specifically related to people of a certain age group on occasion. It also 
renders it difficult to find out facts and figures related to more than one 
Equality strand, (e.g. how many people from a particular ethnic group 
are over the age of 50 and disabled).   

 
Access to services by different minority ethnic groups (based on the 
2003 Administrative Hierarchy – National Statistics) – Successful 
Access by different BME Groups has been determined by the 
percentage of client base for each organisation, as provided in 
Appendix 1. 
 
Black & Minority 
Ethnic groups 

Percentage, In 
Bucks, across 
all age groups  

(%) 

Services with the highest rate of 
access for each particular ethnic 
group, as shown in Appendix 1 

Asian or Asian 
British; Indian 

1.06 Outreach Advocacy – Age Concern 
Gynaecology and link workers – 
Community Shared Services 
Elderly SS - Enara Community Care 
Direct Payment and Overnight 
Respite – Adult Social Care 

Asian or Asian 
British; Pakistani 

3.14 Link Workers, Diabetes & Continence 
& Stoma Advice – Community Shared 
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Black & Minority 
Ethnic groups 

Percentage, In 
Bucks, across 
all age groups  

(%) 

Services with the highest rate of 
access for each particular ethnic 
group, as shown in Appendix 1 
Services 
Further Education & Community 
Learning – Adult Learning 
Older Adult Inpatient – OBMH 
Direct Payment and Overnight 
Respite – Adult Social Care 
 

Asian or Asian 
British; Bangladeshi 

0.08 Further Education & Community 
Learning – Adult Learning 

Asian or Asian 
British; Other Asian 

0.33 Home Visiting Project – Age Concern 
Further Education & Community 
Learning – Adult Learning 

Black or Black 
British; African 

0.24 Further Education & Community 
Learning – Adult Learning 
Diabetes – Community Shared 
Services 
Day Care, Direct Payment & 
Professional Support – Adult Social 
Care 

Black or Black 
British; Caribbean 

0.94 Further Education & Community 
Learning – Adult Learning 
Outreach Advocacy – Age Concern 
Older Adult Inpatient - OBMH 
Day Care, Direct Payment & 
Professional Support – Adult Social 
Care 

Black or Black 
British; Other Black 

0.10 Unknown 
Chinese  0.33 Further Education & Community 

Learning – Adult Learning 
Speech Therapy – Community 
Shared Services 

Mixed; White and 
Black African 

0.10 Befriending Service – Age Concern 
Further Education & Community 
Learning – Adult Learning 

Mixed; White and 
Black Caribbean 

0.50 Befriending Service – Age Concern 
Liaison Community – OBMH 
Community Nursing – Community 
Shared Services 
Further Education & Community 
Learning – Adult Learning 

Mixed; White and 
Asian 

0.39 Professional Support & Short Term 
Residential – Adult Social Care 
 

Mixed; Other Mixed 0.32 Speech Therapy – Community 
Shared Services 
Further Education & Community 
Learning – Adult Learning 

Other ethnic group 0.32 Pain Management – Community 
Shared Services 
Professional Support & Direct 
Payment – Adult Social Care 
Further Education & Community 
Learning – Adult Learning 

Other white 3.29 Advocacy & Outreach Services – Age 
Concern 
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Black & Minority 
Ethnic groups 

Percentage, In 
Bucks, across 
all age groups  

(%) 

Services with the highest rate of 
access for each particular ethnic 
group, as shown in Appendix 1 
Dietetics, Continence & Stoma 
Advice, General Surgery & Podiatry – 
Community Shared Services 
Further Education & Community 
Learning – Adult Learning 
Elderly SS – Enara Community Care 
All services provided by OBMH 

White British 87.64 All services from all organisations 
mentioned in this report 

White Irish 1.21 Elderly SS – Enara Community Care 
Dietetics – Community Shared 
Services 
Older Adult Community, Older Adult 
Outpatient & Older Adult Inpatient - 
OBMH 

 
 
Conclusion drawn from the mapping exercise 
 

• When producing reports related to the personal data of our clients, 
including Ethnicity, age, disability and gender, it would be useful to agree 
on a format that could be duplicated across all statutory and voluntary 
organisations in Buckinghamshire.  

 
• Monitoring activity of services by detailed ethnic groups can potentially 

help to identify potential gaps and disparities in services before a proper 
analysis can take place. For example, Buckinghamshire Community 
Shared Services was the only organisation offering data in relation to the 
Bangladeshi Community specifically. This highlighted that there was a 
very poor access to their services by this particular ethnic community – 
only 1 client was identified as Bangladeshi amongst all of the data offered. 
This could effectively demonstrate an existing gap in access by this 
particular ethnic group: it could be that either other Bangladeshi people 
are also accessing services but their ethnicity is simply recorded in other 
ways (any other ‘Asian’ or ‘not known/stated’ categories etc…) or that the 
organisation needs to promote their services to this particular group in our 
community.  However, according to the 2001 Census, there are only 
0.09% of Bangladeshi people in Buckinghamshire across all age groups. It 
is unknown as to what is the actual population today but one could 
assume that this figure has not risen dramatically. So only when data are 
collected adequately and contrasted against local data can we conclude 
whether there is or isn’t an actual gap in services for this group. 
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This example demonstrates the need to be specific and to record 
accurately. Only then can analysis be completed and conclusion drawn 
as to whether a service offers equal access or not to all groups in our 
community. Those analyses are now part of our duties and 
responsibilities in relation to our equality legislation in the UK.   
 
Follow up – Further Action Required 
 
It is hoped that each organisation will be able to identify their potential and/or 
existing gaps in relation to which particular BME group in our community may 
not be accessing their services. Following this, and using the information 
provided above, it would be relevant to share success stories with other 
services/organisations in order to improve access to their services to those 
who are under-represented within their current client group.  
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CONCISE REPORTING FORMAT FOR SUB GROUPS TO OLDER PEOPLE PARTNERSHIP BOARD 
 
 
 

o Sub Group: 
 

o Date of OPPB Meeting: 14 September 2006 
 

o Reporting Lead: Ken Dorling, Service Manager, Alzheimer’s Society. 
 

o Specific Questions Raised by OPPB for Sub-Group? 
 
 
 
 
 
 
 
 
 

o Specific Questions for OPPB Raised by Sub-Group 
 
 
 
 
 
 
 
 

o Report Update to Strategic Group on Progress of Constituent Group.  To include – 
progress against milestones – constraints  - resource implications: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

Research launched t by the Alzheimer’s Society reveals that the number of people with dementia in 
Buckinghamshire will rise to 7,200 people by 2021. The report estimates that there are currently 4,900 
people living with dementia in the region. 
 
The Alzheimer’s Society has two branches in the county South Bucks Branch and the Aylesbury & 
Buckingham branch. Five part –time staff are employed, supported by volunteers. There is an 
additional branch in Milton Keynes. 
 
The Aylesbury and Buckingham branch of the Alzheimer’s Society provides local services for carers/ 
people with dementia, including advice and support. One such service is the Alzheimer’s Café: 
 
The first Alzheimer’s café launched on September 15th 1997 in Holland, which was the brainchild of Dr 
Bere Miesen a Dutch psychiatrist.. Since that time Alzheimer’s Cafe have grown in number in many 
different countries. 
 
Essentially, if you can facilitate a good meeting place then people will share their thoughts and 
experiences, which inevitably will make them, feel that they are not alone.   
 
Each Alzheimer’s Café session follows the same format; an informal chat over light refreshments 
followed by a guest speaker, shared experiences on the subject being discussed. This is followed by 
something to eat and drink and a chance to chat with old and new friends. We will then have question 
time and perhaps some entertainment. 
 
Work on the development of the Alzheimer’s Café started in January 2006. Several meeting took 
place to determine the need for such a service and to see how much support there was from other 
voluntary and not for profit agencies.  
 
Having established that there is a strong demand for an Alzheimer’s Café in the Aylesbury area, 
several visits to established Alzheimer’s Café schemes were undertaken to embrace best practice for 
such a service. 
 
A project group was established to further progress the project. The group was drawn from Social 
Services, Bucks County Council, Crossroads, NHS and is headed by staff members and volunteers of 
the Aylesbury Branch of the Alzheimer’s Society. 
 
The first meeting of the Aylesbury Alzheimer’s café took place on March 1st 2007 and was very well 
attended. Since then monthly meetings have taken place on the first Thursday in the month and 
attendance has been consistent with over 30 people attending each session. The Alzheimer’s Café 
takes place in the community centre in Fairford Leys. 
 
Initial funding for the Alzheimer’s café came from the residue of an Education and Training grant and 
local fundraising. The cost to set the scheme up was £3000 and each session costs around £300 to 
deliver, comprising staff costs, volunteer expenses, hall hire, refreshments and sundries. This equates 
to around £10 per person per session ( 2 hours ). However for the scheme to continue, additional 
money is needed.  
 
There is also an opportunity to establish a similar scheme in the North of the county, if funding can be 
found. Equipment and resources for the existing Alzheimer’s Café scheme can be  used to help lower 
costs. 
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CONCISE REPORTING FORMAT FOR SUB GROUPS TO OLDER PEOPLE 
PARTNERSHIP BOARD 

 
 
 

o Sub Group: 
 

o Date of OPPB Meeting: 10 September 2007 
 

o Reporting Lead: Ojalae Jenkins 
 

o Specific Questions Raised by OPPB for Sub-Group? 
 
 
 
 
 
 
 
 
 

o Specific Questions for OPPB Raised by Sub-Group 
 
 
 
 
 
 
 
 

o Report Update to Strategic Group on Progress of Constituent Group.  
To include – progress against milestones – constraints  - resource 
implications: 

 
 
 
 

Extra Care Housing: A Service User Perspective 
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Extra Care Housing: A Service User Perspective 
 
Following the publication of the Extra Care in Buckinghamshire: A Strategic plan, back 
in November 2006, there were a number of constructive points that were raised. Some 
of which this consultation attempts to address including: 

• Insufficient consultation with older people and the voluntary sector. 
• Further research required on the demand, particularly extra care for sale 
• Further work required on specific needs, e.g. BME groups 

We have carried out a range of presentations across Buckinghamshire talking to well 
over 300 service users and carers including BME specific groups. Of those we have 
spoken to, we have documented 158 questionnaires in our data base, 43 of those have 
put their names down to be involved in a dedicated group to look at a range of issues 
facing older people in Buckinghamshire. 

The presentation for this OPPB will relay key messages from service users giving their 
perspective about Extra Care Housing in Buckinghamshire. 
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1
.1
 

In
c
re
a
s
e
 t
h
e
 v
o
lu
n
te
e
ri
n
g
 o
p
p
o
rt
u
n
it
ie
s
 f
o
r 

p
e
o
p
le
 o
v
e
r 
th
e
 a
g
e
 o
f 
5
0
. 
 

(V
o
lu
n
te
e
ri
n
g
 p
ro
v
id
e
s
 o
ld
e
r 
p
e
o
p
le
 w
it
h
 

m
e
a
n
in
g
fu
l 
a
c
ti
v
it
ie
s
 w
it
h
in
 t
h
e
ir
 l
o
c
a
l 

c
o
m
m
u
n
it
y
 a
n
d
 h
e
lp
s
 t
o
 i
n
c
re
a
s
e
 t
h
e
 h
e
a
lt
h
 

a
n
d
 l
if
e
 o
p
p
o
rt
u
n
it
ie
s
 o
f 
th
o
s
e
 i
n
v
o
lv
e
d
.)
 

 In
c
re
a
s
in
g
 t
h
e
 i
m
p
a
c
t 
o
f 
v
o
lu
n
te
e
ri
n
g
 u
p
o
n
 

th
e
 l
iv
e
s
 o
f 
p
e
o
p
le
 o
v
e
r 
5
0
. 
 

(B
y
 s
u
p
p
o
rt
in
g
 a
 m
o
re
 c
o
h
e
s
iv
e
 a
p
p
ro
a
c
h
 t
o
 

w
o
rk
in
g
 w
it
h
 v
o
lu
n
ta
ry
 s
e
rv
ic
e
s
 a
n
d
 o
ld
e
r 

p
e
o
p
le
 t
o
 p
ro
m
o
te
 a
 r
a
n
g
e
 o
f 
s
e
rv
ic
e
s
 a
n
d
 

o
p
p
o
rt
u
n
it
ie
s
 s
u
it
a
b
le
 f
o
r 
o
ld
e
r 
p
e
o
p
le
.)
 

 

S
te
v
e
 G
-

s
m
it
h
. 

S
tr
o
n
g
e
r 

C
o
m
 B
lo
c
k
 

 (
B
C
C
).
 

  S
te
v
e
 G
-

s
m
it
h
. 

S
tr
o
n
g
e
r 

C
o
m
 B
lo
c
k
 

(B
C
C
).
 

 

%
 i
n
c
re
a
s
e
 i
n
 t
h
e
 n
u
m
b
e
r 
o
f 
p
e
o
p
le
 o
v
e
r 

th
e
 a
g
e
 o
f 
5
0
 a
c
ti
v
e
ly
 t
a
k
in
g
 p
a
rt
 i
n
 

v
o
lu
n
te
e
ri
n
g
 i
n
 B
u
c
k
in
g
h
a
m
s
h
ir
e
. 

  %
 i
n
c
re
a
s
e
 i
n
 t
h
e
 n
u
m
b
e
r 
o
f 
v
o
lu
n
te
e
ri
n
g
 

p
ro
je
c
ts
 w
it
h
 a
 f
o
c
u
s
 u
p
o
n
 t
h
e
 n
e
e
d
s
 o
f 

p
e
o
p
le
 o
v
e
r 
5
0
. 

L
A
A
 t
a
rg
e
t 
h
a
s
 n
o
w
 b
e
e
n
 a
d
o
p
te
d
 

u
s
in
g
 a
 n
a
ti
o
n
a
l 
a
g
re
e
d
 s
c
a
le
. 
T
h
is
 

re
la
te
s
 s
p
e
c
if
ic
a
ll
y
 t
o
 v
o
lu
n
te
e
rs
 

s
p
e
n
d
in
g
 m
o
re
 t
h
a
n
 2
 h
o
u
rs
 p
e
r 

w
e
e
k
 v
o
lu
n
te
e
ri
n
g
. 
T
h
e
re
 a
re
 1
5
0
0
 

v
o
lu
n
te
e
rs
 i
n
 B
u
c
k
in
g
h
a
m
s
h
ir
e
 

a
lt
h
o
u
g
h
 i
t 
is
 n
o
t 
y
e
t 
p
o
s
s
ib
le
 t
o
 

d
e
fi
n
e
 t
h
e
 a
g
e
 r
a
n
g
e
 o
f 
th
is
 g
ro
u
p
. 
  

T
h
e
 b
e
n
e
fi
ts
 o
f 
th
is
 p
ro
g
ra
m
m
e
 h
a
s
 

in
c
lu
d
e
d
 t
h
e
 l
a
u
n
c
h
 o
f 
a
 c
ro
s
s
 

a
g
e
n
c
y
 v
o
lu
n
te
e
ri
n
g
 g
ro
u
p
 a
n
d
 

im
p
ro
v
e
d
 p
a
rt
n
e
rs
h
ip
 w
o
rk
in
g
. 
 

1
.2
 

Im
p
ro
v
e
d
 t
ra
in
in
g
 a
n
d
 a
c
c
e
s
s
 t
o
 l
e
a
rn
in
g
 

o
p
p
o
rt
u
n
it
ie
s
 f
o
r 
p
e
o
p
le
 o
v
e
r 
th
e
 a
g
e
 o
f 
5
0
. 
 

(P
ro
m
o
ti
n
g
 t
h
e
 m
a
in
te
n
a
n
c
e
 o
f 
s
k
ill
s
 a
n
d
 

g
o
o
d
 m

e
n
ta
l 
h
e
a
lt
h
 t
h
ro
u
g
h
 a
c
c
e
s
s
 t
o
 

le
a
rn
in
g
 o
p
p
o
rt
u
n
it
ie
s
.)
 

 

M
ik
e
 C
o
rn
s
. 

L
A
A
 O
P
 

B
lo
c
k
. 

(B
C
C
) 

T
o
 m

a
in
ta
in
 t
h
e
 n
u
m
b
e
r 
o
f 
p
e
o
p
le
 o
v
e
r 
5
0
 

a
c
c
e
s
s
in
g
 l
e
a
rn
in
g
 p
ro
g
ra
m
m
e
s
. 

T
h
e
 L
A
A
 t
a
rg
e
t 
is
 l
ik
e
ly
 t
o
 b
e
 

a
c
h
ie
v
e
d
 i
n
 y
e
a
r 
w
it
h
 p
e
rf
o
rm

a
n
c
e
 

a
t 
th
e
 e
n
d
 o
f 
q
u
a
rt
e
r 
3
 b
e
in
g
 6
0
6
0
 

a
n
d
 e
x
p
e
c
t 
to
 r
e
a
c
h
 e
n
d
 o
f 
y
e
a
r 

ta
rg
e
t 
o
f 
ta
rg
e
t 
o
f 
7
2
6
5
. 
 

T
h
e
re
 h
a
s
 b
e
e
n
 s
ig
n
if
ic
a
n
t 

p
a
rt
n
e
rs
h
ip
 w
o
rk
in
g
 b
e
tw
e
e
n
 

a
g
e
n
c
ie
s
 r
e
g
a
rd
in
g
 i
n
c
re
a
s
in
g
 

a
c
c
e
s
s
 t
o
 t
ra
in
in
g
 o
p
p
o
rt
u
n
it
ie
s
 f
o
r 

th
e
 o
v
e
r 
5
0
s
. 
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1
.3
 

In
c
re
a
s
e
 u
p
ta
k
e
 o
f 
le
is
u
re
 s
e
rv
ic
e
s
/p
h
y
s
ic
a
l 

a
c
ti
v
it
ie
s
 f
o
r 
p
e
o
p
le
 o
v
e
r 
5
0
. 

(P
ro
m
o
ti
n
g
 g
o
o
d
 h
e
a
lt
h
 a
n
d
 w
e
ll-
b
e
in
g
.)
 

L
e
e
 M
a
s
o
n
. 

L
A
A
 O
P
 

B
lo
c
k
. 

(B
C
C
) 

%
 o
f 
to
ta
l 
le
a
rn
e
rs
 o
v
e
r 
5
0
 o
n
 f
it
n
e
s
s
 a
n
d
 

w
e
ll-
b
e
in
g
 p
ro
g
ra
m
m
e
s
. 

T
h
e
 f
it
n
e
s
s
 a
n
d
 w
e
ll
 b
e
in
g
 p
ro
g
ra
m
 

h
a
s
 n
o
t 
y
e
t 
b
e
e
n
 a
b
le
 t
o
 d
iv
id
e
 t
h
e
 

a
c
ti
v
it
y
 o
f 
o
v
e
r 
5
0
s
 f
ro
m
 t
h
e
 r
e
s
t 
o
f 

th
e
 c
o
h
o
rt
. 
 

1
.4
 

R
e
p
o
rt
 o
n
 t
h
e
 l
o
c
a
l 
h
o
u
s
in
g
 s
tr
a
te
g
ie
s
 t
o
 

id
e
n
ti
fy
 u
p
o
n
 t
h
e
 s
p
e
c
if
ic
 h
o
u
s
in
g
 n
e
e
d
s
 o
f 

p
e
o
p
le
 o
v
e
r 
5
0
 t
o
 h
e
lp
 t
h
e
m
 r
e
m
a
in
 i
n
 t
h
e
ir
 

o
w
n
 h
o
m
e
s
. 
  
 

   

M
a
rt
in
 H
o
lt
. 

O
P
P
B
. 

(C
D
C
) 

R
e
p
o
rt
 t
o
 O
ld
e
r 
P
e
o
p
le
s
 P
a
rt
n
e
rs
h
ip
 B
o
a
rd
. 

T
h
e
re
 h
a
s
 b
e
e
n
 n
o
 o
v
e
ra
rc
h
in
g
 

re
p
o
rt
 t
o
 t
h
e
 O
P
P
B
 o
n
 h
o
u
s
in
g
 

is
s
u
e
s
 f
o
r 
o
ld
e
r 
p
e
o
p
le
. 
H
o
w
e
v
e
r 

E
ry
l 
D
a
v
ie
s
 f
ro
m
 B
C
C
 h
a
s
 

d
is
c
u
s
s
e
d
 t
h
e
 E
x
tr
a
 C
a
re
 H
o
u
s
in
g
 

S
tr
a
te
g
y
 a
t 
O
P
P
B
 a
n
d
 m
e
m
b
e
rs
 o
f 

th
e
 b
o
a
rd
 h
a
v
e
 b
e
e
n
 t
o
 t
h
e
 

c
o
n
fe
re
n
c
e
 r
e
g
a
rd
in
g
 t
h
e
 s
tr
a
te
g
y
. 
 

 E
x
tr
a
 c
a
re
 s
tr
a
te
g
y
 a
v
a
il
a
b
le
 f
ro
m
 

E
ry
l 
D
a
v
ie
s
 o
n
 r
e
q
u
e
s
t.
 

1
.5
 

A
g
e
 W
e
ll 
a
n
d
 A
g
in
g
 W
e
ll 
a
g
e
n
d
a
 t
o
 b
e
 

p
ro
m
o
te
d
 a
c
ro
s
s
 B
u
c
k
in
g
h
a
m
s
h
ir
e
. 

(R
a
is
in
g
 p
ro
fi
le
 o
f 
h
e
a
lt
h
 p
ro
m
o
ti
o
n
 f
o
r 
p
e
o
p
le
 

w
h
o
 a
re
 5
0
+
) 

 

A
n
g
ie
 

B
la
c
k
m
o
re
 

(P
C
T
) 

  

Im
p
ro
v
e
d
 a
tt
e
n
d
a
n
c
e
 a
n
d
 s
ig
n
 u
p
 t
o
 t
h
e
 

A
g
e
in
g
 W

e
ll 
a
n
d
 A
g
e
 W

e
ll 
a
g
e
n
d
a
. 

T
h
e
 B
u
c
k
in
g
h
a
m
s
h
ir
e
 A
g
e
w
e
ll
 

a
g
e
n
d
a
 h
a
s
 b
e
e
n
 s
u
c
c
e
s
s
fu
l,
 

h
o
w
e
v
e
r 
fu
tu
re
 f
u
n
d
in
g
 w
il
l 
g
o
 

d
ir
e
c
t 
to
 p
ro
v
id
e
rs
 o
f 
s
e
rv
ic
e
s
, 

o
th
e
r 
th
a
n
 c
o
m
m
u
n
it
y
 s
a
fe
ty
 d
a
y
s
 

a
n
d
 k
e
e
p
 w
e
ll
 k
e
e
p
 w
a
rm

 f
u
n
d
s
. 
 

 T
h
e
 A
g
e
w
e
ll
 g
ro
u
p
 w
il
l 
c
o
n
ti
n
u
e
 t
o
 

w
o
rk
 w
it
h
 f
u
n
d
s
 f
ro
m
 t
h
e
 D
is
tr
ic
t 

C
o
u
n
c
il
s
 a
n
d
 P
C
T
. 
T
h
e
re
 a
re
 

p
o
te
n
ti
a
ls
 f
o
r 
in
te
g
ra
ti
n
g
 t
h
e
 

p
re
v
e
n
ti
o
n
 p
ro
je
c
ts
 a
c
ro
s
s
 a
ll
 

p
a
rt
n
e
rs
. 
 

1
.6
  

F
a
lls
 p
re
v
e
n
ti
o
n
 s
tr
a
te
g
y
 t
o
 b
e
 p
ro
m
o
te
d
 

a
c
ro
s
s
 B
u
c
k
in
g
h
a
m
s
h
ir
e
. 

(R
a
is
in
g
 p
ro
fi
le
 o
f 
fa
lls
 p
re
v
e
n
ti
o
n
 a
g
e
n
d
a
) 

 

K
a
th
e
ri
n
e
 

E
rb
e
tt
a
. 

O
P
P
B
. 

(P
C
T
).
 

R
e
c
ru
it
m
e
n
t 
to
 a
 s
in
g
le
 F
a
lls
 C
o
-o
rd
in
a
to
r 

p
o
s
t 
a
c
ro
s
s
 t
h
e
 c
o
u
n
ty
. 

S
in
g
le
 f
a
ll
s
 c
o
-o
rd
in
a
to
r 
h
a
s
 b
e
e
n
 

in
 p
la
c
e
 f
o
r 
th
e
 p
a
s
t 
1
2
 m
o
n
th
s
. 
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1
.7
 

D
e
v
e
lo
p
 a
n
d
 p
u
t 
in
 p
la
c
e
 g
o
o
d
 p
ra
c
ti
c
e
 

g
u
id
e
lin
e
s
 o
n
 t
h
e
 r
e
c
ru
it
m
e
n
t 
a
n
d
 r
e
te
n
ti
o
n
 o
f 

o
ld
e
r 
p
e
o
p
le
 a
s
 v
o
lu
n
te
e
rs
 

S
te
v
e
 G
-

s
m
it
h
. 

S
tr
o
n
g
e
r 

C
o
m
 B
lo
c
k
 

(B
C
C
).
 

 

G
o
o
d
 p
ra
c
ti
c
e
 g
u
id
e
lin
e
 c
o
m
p
le
te
d
 

G
o
o
d
 p
ra
c
ti
c
e
 g
u
id
e
li
n
e
 c
o
m
p
le
te
d
 

1
.8
 

P
re
 r
e
ti
re
m
e
n
t 
a
n
d
 m
o
re
 i
m
p
o
rt
a
n
tl
y
 p
o
s
t 

re
ti
re
m
e
n
t 
c
o
u
rs
e
s
 t
o
 a
s
s
is
t 
p
e
o
p
le
 i
n
 

a
d
ju
s
tm
e
n
t 
to
 t
ra
n
s
it
io
n
 a
n
d
 r
a
is
e
 a
w
a
re
n
e
s
s
 

o
f 
v
o
lu
n
te
e
ri
n
g
 o
p
p
o
rt
u
n
it
ie
s
 a
n
d
 t
h
e
 b
e
n
e
fi
ts
 

th
is
 b
ri
n
g
s
 t
o
 t
h
e
 i
n
d
iv
id
u
a
l 
v
o
lu
n
te
e
ri
n
g
. 

 

M
ik
e
 C
o
rn
s
. 

L
A
A
 O
P
 

B
lo
c
k
. 

(B
C
C
) 

G
o
o
d
 p
ra
c
ti
c
e
 E
m
p
lo
y
e
r 
to
 p
re
s
e
n
t 
to
 O
P
 

C
o
n
fe
re
n
c
e
  

F
o
llo
w
 u
p
 g
ro
u
p
 o
f 
p
e
o
p
le
 p
o
s
t 
re
ti
re
m
e
n
t 

to
 s
e
e
 w
h
a
t 
h
a
p
p
e
n
s
 

P
re
-r
e
ti
re
m
e
n
t 
p
ro
g
ra
m
m
e
 u
p
 a
n
d
 

ru
n
n
in
g
 

1
.9
 

O
u
tc
o
m
e
s
 i
n
c
o
rp
o
ra
te
d
 i
n
to
 W

y
c
o
m
b
e
 O
ld
e
r 

P
e
o
p
le
 H
o
u
s
in
g
 s
tr
a
te
g
y
 t
o
 b
e
 s
h
a
re
d
 a
c
ro
s
s
 

th
e
 C
o
u
n
ty
 

W
D
C
 

H
o
u
s
in
g
 

T
e
a
m
 

O
u
tc
o
m
e
s
 i
n
c
o
rp
o
ra
te
d
 i
n
to
 W

y
c
o
m
b
e
 

O
ld
e
r 
P
e
o
p
le
 H
o
u
s
in
g
 s
tr
a
te
g
y
 t
o
 b
e
 s
h
a
re
d
 

a
c
ro
s
s
 t
h
e
 C
o
u
n
ty
 

D
ra
ft
 s
tr
a
te
g
y
 c
o
m
p
le
te
 a
n
d
 a
d
o
p
ti
o
n
 /
 

im
p
le
m
e
n
ta
ti
o
n
 d
e
la
y
e
d
 d
u
e
 t
o
 s
ta
ff
 

ill
n
e
s
s
 a
n
d
 l
a
c
k
 o
f 
re
s
o
u
rc
e
s
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A
C
T
IO
N
S
 

L
E
A
D
 

A
G
E
N
C
Y
 

H
O
W
 W
IL
L
 S
U
C
C
E
S
S
 B
E
 M
E
A
S
U
R
E
D
?
 

O
U
T
C
O
M
E
 3
1
s
t  
M
a
r 
0
7
 

2
. 
T
o
 e
n
s
u
re
 t
h
a
t 
o
ld
e
r 
p
e
o
p
le
 a
re
 i
n
 r
e
c
e
ip
t 
o
f 
a
d
e
q
u
a
te
 i
n
c
o
m
e
 i
n
 o
rd
e
r 
to
 r
e
ta
in
 c
h
o
ic
e
 c
o
n
tr
o
l 
a
n
d
 i
n
d
e
p
e
n
d
e
n
c
e
  

2
.1
 
P
ro
m
o
te
 u
p
ta
k
e
 o
f 
b
e
n
e
fi
ts
 a
n
d
 g
ra
n
ts
 f
o
r 
o
ld
e
r 

p
e
o
p
le
. 

(T
o
 r
e
d
u
c
e
 p
o
v
e
rt
y
 a
n
d
 t
h
e
 i
m
p
a
c
ts
 o
f 
p
o
v
e
rt
y
 

u
p
o
n
 o
ld
e
r 
p
e
o
p
le
.)
 

 

M
a
n
d
y
 

T
h
o
m
p
s
o
n
. 

L
A
A
 O
P
 

B
lo
c
k
. 

(B
C
C
) 

1
%
 i
n
c
re
a
s
e
 i
n
 n
u
m
b
e
rs
 o
f 
O
P
 i
n
 

B
u
c
k
in
g
h
a
m
s
h
ir
e
 i
n
 r
e
c
e
ip
t 
o
f 
p
e
n
s
io
n
 

c
re
d
it
 o
r 
a
tt
e
n
d
a
n
c
e
 a
llo
w
a
n
c
e
. 

B
a
s
e
li
n
e
s
 a
re
 i
n
 p
la
c
e
 b
u
t 
th
e
re
 i
s
 

s
ig
n
if
ic
a
n
t 
w
o
rk
 t
o
 e
n
s
u
re
 t
h
a
t 
a
ll
 

p
a
rt
n
e
rs
 a
re
 i
n
v
o
lv
e
d
. 
 

2
.2
 
A
d
d
re
s
s
 b
a
rr
ie
rs
 t
o
 e
m
p
lo
y
m
e
n
t 
fo
r 
p
e
o
p
le
 

o
v
e
r 
5
0
 a
n
d
 b
u
ild
 a
n
 i
n
fr
a
s
tr
u
c
tu
re
 t
o
 r
e
d
u
c
e
 

th
e
s
e
. 

(A
c
c
e
s
s
 t
o
 f
u
rt
h
e
r 
e
d
u
c
a
ti
o
n
a
l 
o
p
p
o
rt
u
n
it
ie
s
 t
o
 

s
u
p
p
o
rt
 a
c
c
e
s
s
 t
o
 e
m
p
lo
y
m
e
n
t.
) 

M
ik
e
 C
o
rn
s
. 

L
A
A
 O
P
 

B
lo
c
k
. 

(B
C
C
) 

T
o
 m

a
in
ta
in
 t
h
e
 n
u
m
b
e
r 
o
f 
p
e
o
p
le
 o
v
e
r 
5
0
 

a
c
c
e
s
s
in
g
 l
e
a
rn
in
g
 p
ro
g
ra
m
m
e
s
. 

T
h
e
 L
A
A
 t
a
rg
e
t 
is
 l
ik
e
ly
 t
o
 b
e
 

a
c
h
ie
v
e
d
 i
n
 y
e
a
r 
w
it
h
 p
e
rf
o
rm

a
n
c
e
 

a
t 
th
e
 e
n
d
 o
f 
q
u
a
rt
e
r 
3
 b
e
in
g
 6
0
6
0
 

a
n
d
 e
x
p
e
c
t 
to
 r
e
a
c
h
 e
n
d
 o
f 
y
e
a
r 

ta
rg
e
t 
o
f 
ta
rg
e
t 
o
f 
7
2
6
5
. 
 

T
h
e
re
 h
a
s
 b
e
e
n
 s
ig
n
if
ic
a
n
t 

p
a
rt
n
e
rs
h
ip
 w
o
rk
in
g
 b
e
tw
e
e
n
 

a
g
e
n
c
ie
s
 r
e
g
a
rd
in
g
 i
n
c
re
a
s
in
g
 

a
c
c
e
s
s
 t
o
 t
ra
in
in
g
 o
p
p
o
rt
u
n
it
ie
s
 f
o
r 

th
e
 o
v
e
r 
5
0
s
. 

2
.3
 
C
o
-o
rd
in
a
te
 i
d
e
n
ti
fi
c
a
ti
o
n
 o
f 
a
n
d
 s
u
p
p
o
rt
 f
o
r 

p
e
o
p
le
 o
v
e
r 
5
0
 s
u
ff
e
ri
n
g
 f
ro
m
 f
u
e
l 
p
o
v
e
rt
y
. 

(E
n
a
b
lin
g
 m
o
re
 p
e
o
p
le
 t
o
 s
a
fe
ly
 r
e
m
a
in
 i
n
 t
h
e
ir
 

o
w
n
 c
o
m
m
u
n
it
ie
s
).
 

M
a
rt
in
 H
o
lt
. 

O
P
P
B
. 

(C
D
C
) 

1
0
%
 i
n
c
re
a
s
e
 i
n
 u
p
ta
k
e
 o
f 
in
s
u
la
ti
o
n
 a
n
d
 

h
e
a
ti
n
g
 m

e
a
s
u
re
s
 f
ro
m
 r
e
le
v
a
n
t 
F
u
e
l 

P
o
v
e
rt
y
 P
re
v
e
n
ti
o
n
 s
c
h
e
m
e
s
 b
y
 p
e
o
p
le
 

o
v
e
r 
5
0
. 

T
a
rg
e
t 
a
c
h
ie
v
e
d
. 
 

2
.4
 
A
c
c
e
s
s
 t
o
 f
in
a
n
c
ia
l 
in
fo
rm

a
ti
o
n
 

A
g
e
 

C
o
n
c
e
rn
 /
 

C
A
B
 

A
c
c
e
s
s
 t
o
 f
in
a
n
c
ia
l 
in
fo
rm

a
ti
o
n
 o
n
 i
s
s
u
e
s
 

s
u
c
h
 a
s
 S
a
fe
 E
q
u
it
y
 R
e
le
a
s
e
 S
c
h
e
m
e
s
 a
n
d
 

b
u
d
g
e
t 
a
d
v
ic
e
, 
w
a
n
t 
re
lia
b
le
 t
h
ir
d
 p
a
rt
y
 

a
s
s
is
ta
n
c
e
 (
e
g
 A
g
e
 C
o
n
c
e
rn
, 
C
A
B
),
 W

h
a
t 

q
u
a
lif
ic
a
ti
o
n
s
 e
tc
. 
s
h
o
u
ld
 o
ld
e
r 
p
e
o
p
le
 l
o
o
k
 

fo
r 
w
h
e
n
 o
b
ta
in
in
g
 a
d
v
ic
e
 

A
c
c
e
s
s
 t
o
 f
in
a
n
c
ia
l 
a
d
v
is
e
r 

2
.5
 
F
in
a
n
c
ia
l 
a
d
v
is
o
rs
 n
e
e
d
e
d
 f
o
r 
b
u
d
g
e
ta
ry
 a
d
v
ic
e
 

to
 s
u
p
p
o
rt
 t
h
e
 y
o
u
n
g
e
r 
g
e
n
e
ra
ti
o
n
 t
h
ro
u
g
h
 

U
n
iv
e
rs
it
y
 d
e
b
t,
 o
rd
in
a
ry
 d
e
b
t 
a
n
d
 m

o
rt
g
a
g
e
. 

B
a
n
k
in
g
 

in
d
u
s
tr
y
 

F
in
d
 o
u
t 
w
h
a
t 
tr
a
in
in
g
 i
s
 a
v
a
ila
b
le
 t
o
 y
o
u
n
g
 

p
e
o
p
le
 
th
ro
u
g
h
 
s
c
h
o
o
l 
to
 
d
e
v
e
lo
p
 
e
a
rl
y
 

u
n
d
e
rs
ta
n
d
in
g
 o
f 
fi
n
a
n
c
e
 

N
o
 a
c
ti
o
n
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2
.6
 
P
e
n
s
io
n
 s
e
rv
ic
e
 a
n
d
 a
d
v
is
o
rs
 t
o
 b
e
c
o
m
e
 

in
v
o
lv
e
d
 i
n
 s
c
h
o
o
ls
 

 

P
e
n
s
io
n
 

s
e
rv
ic
e
 

In
c
re
a
s
e
 t
ra
in
in
g
 o
f 
y
o
u
n
g
 p
e
o
p
le
 t
o
 

u
n
d
e
rs
ta
n
d
 p
e
n
s
io
n
s
 a
n
d
 m

o
n
e
y
 h
a
n
d
lin
g
. 

N
o
 a
c
ti
o
n
 

2
.7
 
P
e
n
s
io
n
 s
e
rv
ic
e
 a
n
d
 a
d
v
is
o
rs
 t
o
 b
e
c
o
m
e
 

in
v
o
lv
e
d
 i
n
 s
c
h
o
o
ls
 

 

B
C
C
 S
o
c
ia
l 

s
e
rv
ic
e
s
 -

B
a
rb
a
ra
 

L
o
x
to
n
 

L
in
k
 t
o
 t
h
e
 N
a
ti
o
n
a
l 
c
a
m
p
a
ig
n
 o
n
 d
ir
e
c
t 

p
a
y
m
e
n
ts
. 
 

N
o
 a
c
ti
o
n
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A
C
T
IO
N
S
 

L
E
A
D
 

A
G
E
N
C
Y
 

H
O
W
 W
IL
L
 S
U
C
C
E
S
S
 B
E
 M
E
A
S
U
R
E
D
?
 

O
U
T
C
O
M
E
 3
1
s
t  
M
a
r 
0
7
 

3
. 
T
o
 e
n
s
u
re
 t
h
a
t 
o
ld
e
r 
p
e
o
p
le
 h
a
v
e
 a
c
c
e
s
s
 t
o
 i
n
fo
rm
a
ti
o
n
, 
a
d
v
ic
e
 a
n
d
 a
d
v
o
c
a
c
y
 t
o
 m
a
in
ta
in
 c
h
o
ic
e
 a
n
d
 c
o
n
tr
o
l,
 e
s
p
e
c
ia
ll
y
 a
t 
k
e
y
 p
o
in
ts
 o
f 

tr
a
n
s
it
io
n
 i
n
 t
h
e
ir
 l
iv
e
s
  

3
.1
 
P
a
rt
n
e
r 
o
rg
a
n
is
a
ti
o
n
s
 t
o
 t
a
k
e
 p
ro
g
re
s
s
iv
e
 s
te
p
s
 

to
w
a
rd
s
 l
in
k
in
g
 a
n
d
 i
n
te
g
ra
ti
n
g
 i
n
fo
rm

a
ti
o
n
, 
a
n
d
 

a
c
c
e
s
s
 t
o
 i
n
fo
rm

a
ti
o
n
 f
o
r 
p
e
o
p
le
 o
v
e
r 
5
0
 a
c
ro
s
s
 

th
e
 C
o
u
n
ty
. 

(I
m
p
ro
v
in
g
 a
c
c
e
s
s
 t
o
 i
n
fo
rm

a
ti
o
n
 a
n
d
 s
e
rv
ic
e
s
.)
 

 

K
e
rr
y
 

S
te
v
e
n
s
. 

O
P
P
B
. 

(B
C
C
) 

M
o
n
it
o
re
d
 t
h
ro
u
g
h
 m
y
s
te
ry
 s
h
o
p
p
in
g
 o
f 

p
a
rt
n
e
r 
o
rg
a
n
is
a
ti
o
n
s
 a
n
d
 “
c
u
s
to
m
e
r”
 

e
x
p
e
ri
e
n
c
e
s
. 

M
y
s
te
ry
 s
h
o
p
p
in
g
 p
ro
g
ra
m
m
e
 h
a
s
 

b
e
e
n
 i
n
 p
la
c
e
 w
o
rk
in
g
 i
n
 

p
a
rt
n
e
rs
h
ip
 w
it
h
 C
a
re
rs
 B
u
c
k
s
. 
 

C
o
p
ie
s
 o
f 
m
y
s
te
ry
 s
h
o
p
p
in
g
 

re
p
o
rt
s
 a
v
a
il
a
b
le
 o
n
 r
e
q
u
e
s
t.
  

3
.2
 
E
x
p
a
n
s
io
n
 o
f 
c
o
m
m
u
n
it
y
 m

e
s
s
e
n
g
e
r 
s
c
h
e
m
e
 

a
c
ro
s
s
 w
h
o
le
 C
o
u
n
ty
 a
n
d
 p
a
rt
n
e
r 

o
rg
a
n
is
a
ti
o
n
s
. 

(P
ro
m
o
ti
n
g
 w
id
e
r 
a
c
c
e
s
s
 t
o
 i
n
fo
rm

a
ti
o
n
 a
b
o
u
t 

s
e
rv
ic
e
s
 t
h
ro
u
g
h
 i
n
fo
rm

a
l 
n
e
tw
o
rk
s
 i
n
 l
o
c
a
l 

c
o
m
m
u
n
it
ie
s
).
 

K
e
rr
y
 

S
te
v
e
n
s
. 

O
P
P
B
. 

(B
C
C
) 

%
 i
n
c
re
a
s
e
 i
n
 c
o
m
m
u
n
it
y
 m

e
s
s
e
n
g
e
rs
 

tr
a
in
e
d
 a
n
d
 s
u
p
p
o
rt
e
d
 w
it
h
in
 t
h
e
 C
o
u
n
ty
 

T
h
e
 c
o
m
m
u
n
it
y
 m
e
s
s
e
n
g
e
r 
s
c
h
e
m
e
 

h
a
s
 b
e
e
n
 d
e
v
e
lo
p
e
d
 a
n
d
 e
x
p
a
n
d
e
d
 

to
 p
a
rt
n
e
rs
h
ip
 w
o
rk
in
g
 w
it
h
 D
is
tr
ic
t 

C
o
u
n
c
il
 w
h
o
 h
a
v
e
 a
 s
im
il
a
r 

p
ro
g
ra
m
m
e
. 
R
e
a
c
h
in
g
 m
o
re
 p
e
o
p
le
 

a
n
d
 p
ro
v
id
in
g
 t
h
e
m
 w
it
h
 a
 w
id
e
r 

ra
n
g
e
 o
f 
in
fo
rm

a
ti
o
n
 a
b
o
u
t 
s
e
rv
ic
e
s
 

a
v
a
il
a
b
le
 i
n
 t
h
e
ir
 c
o
m
m
u
n
it
y
. 
. 
 

3
.3
 
D
e
v
e
lo
p
m
e
n
t 
o
f 
O
ld
e
r 
P
e
o
p
le
’s
 a
d
v
o
c
a
te
 /
 l
e
a
d
  

P
C
T
 

C
o
m
m
is
s
io
n

in
g
  

O
ld
e
r 
P
e
o
p
le
’s
 C
h
a
m
p
io
n
 t
o
 b
e
 i
n
 G
P
 

s
u
rg
e
ri
e
s
 t
o
 p
ro
m
o
te
 O
ld
e
r 
P
e
o
p
le
’s
 i
s
s
u
e
s
 

w
it
h
 D
o
c
to
rs
 a
n
d
 N
u
rs
e
s
 a
n
d
 i
s
 a
tt
a
c
h
e
d
 t
o
 

th
e
 c
h
a
m
p
io
n
s
 g
ro
u
p
 /
 P
A
L
S
 /
 G
P
 P
a
ti
e
n
ts
 

F
o
ru
m
 t
o
 e
n
s
u
re
 t
h
a
t 
O
ld
e
r 
P
e
o
p
le
 a
re
 

“L
is
te
n
e
d
 t
o
” 
 

  

O
P
P
B
 C
h
a
ir
m
a
n
 t
o
 w
ri
te
 t
o
 B
P
C
T
 w
it
h
 

p
ro
p
o
s
a
l 
a
s
k
in
g
 w
h
o
 t
h
is
 c
a
n
 b
e
 

fo
llo
w
e
d
 t
h
ro
u
g
h
. 
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3
.4
 
In
c
re
a
s
e
 s
u
p
p
o
rt
 a
n
d
 s
e
rv
ic
e
s
 t
o
 p
e
o
p
le
 a
t 

tr
a
n
s
it
io
n
 p
o
in
ts
 i
n
 t
h
e
ir
 l
iv
e
s
 s
u
c
h
 a
s
 c
h
ro
n
ic
 

ill
n
e
s
s
, 
re
ti
re
m
e
n
t,
 b
e
re
a
v
e
m
e
n
t 
a
n
d
 a
t 
th
e
 

p
o
in
t 
o
f 
b
e
c
o
m
in
g
 a
 c
a
re
r.
  

(R
e
d
u
c
in
g
 t
h
e
 i
m
p
a
c
t 
o
f 
tr
a
n
s
it
s
 u
p
o
n
 t
h
e
 l
iv
e
s
 

o
f 
o
ld
e
r 
p
e
o
p
le
) 

 

K
e
rr
y
 

S
te
v
e
n
s
  

(B
C
C
) 

O
P
P
B
 

 

In
c
re
a
s
e
 i
n
 n
o
. 
o
f 
u
s
e
rs
 o
f 
s
e
rv
ic
e
s
 

p
ro
v
id
e
d
 b
y
 C
a
re
rs
 B
u
c
k
s
. 

    In
c
re
a
s
e
 i
n
 n
u
m
b
e
rs
 o
f 
p
e
o
p
le
 o
v
e
r 
5
0
 i
n
 

re
c
e
ip
t 
o
f 
b
e
re
a
v
e
m
e
n
t 
c
o
u
n
s
e
lli
n
g
 i
n
 

B
u
c
k
in
g
h
a
m
s
h
ir
e
. 

    In
c
re
a
s
e
 i
n
 n
u
m
b
e
r 
o
f 
p
e
o
p
le
 i
n
 r
e
c
e
ip
t 
o
f 

p
re
 r
e
ti
re
m
e
n
t 
tr
a
in
in
g
 i
n
 B
u
c
k
in
g
h
a
m
s
h
ir
e
. 
 

T
h
e
 L
A
A
 t
a
rg
e
t 
o
f 
5
0
0
0
 c
a
re
rs
 

re
g
is
te
re
d
 w
it
h
 C
a
re
rs
 B
u
c
k
s
 i
n
 

y
e
a
r 
is
 o
n
 l
in
e
 w
it
h
 4
7
2
8
 a
t 
th
e
 e
n
d
 

o
f 
q
u
a
rt
e
r3
. 

  B
a
s
e
li
n
e
 i
s
 i
n
 p
la
c
e
 f
o
r 
p
e
o
p
le
 i
n
 

re
c
e
ip
t 
o
f 
b
e
re
a
v
e
m
e
n
t 
s
u
p
p
o
rt
 a
n
d
 

c
a
p
a
c
it
y
 i
m
p
ro
v
in
g
 a
c
ti
o
n
 p
la
n
 i
s
 i
n
 

p
la
c
e
. 
W
it
h
 a
 t
a
rg
e
t 
to
 i
n
c
re
a
s
e
 

s
u
p
p
o
rt
 b
y
 3
%
 i
n
 t
h
e
 n
e
x
t 
1
2
 

m
o
n
th
s
. 
 

 G
ro
u
p
 n
o
w
 i
n
 p
la
c
e
 a
n
d
 a
c
ti
o
n
 p
la
n
 

b
e
in
g
 d
ra
ft
e
d
 f
o
r 
0
7
/0
8
 w
it
h
 g
o
o
d
 

p
a
rt
n
e
rs
h
ip
 w
o
rk
in
g
 w
it
h
in
 t
h
e
 L
A
A
 

g
ro
u
p
 t
o
 b
e
n
e
fi
t 
th
e
 o
u
tc
o
m
e
s
 o
f 
a
ll
 

ta
rg
e
ts
. 
 

3
.5
 
S
e
tt
in
g
 u
p
 o
f 
O
n
e
 s
to
p
 S
h
o
p
s
 

K
e
rr
y
 

S
te
v
e
n
s
  

(B
C
C
) 

O
P
P
B
 

 

J
o
in
in
g
 u
p
 s
e
rv
ic
e
s
 a
t 
1
s
t  t
ri
g
g
e
r 
p
o
in
t.
 

E
x
p
lo
re
 d
e
v
e
lo
p
m
e
n
t 
o
f 
S
in
g
le
 A
c
c
e
s
s
 

P
o
in
t 
a
n
d
 c
o
m
m
u
n
it
y
 i
n
it
ia
ti
v
e
s
 s
u
c
h
 a
s
 t
h
e
 

O
P
A
G
 I
n
fo
rm

a
ti
o
n
 s
ta
n
d
 a
t 
B
u
d
g
e
n
s
 i
n
 

C
h
a
lf
o
n
t 
S
t 
P
e
te
r 
to
 d
e
v
e
lo
p
 C
o
u
n
ty
 

a
p
p
ro
a
c
h
 t
o
 O
n
e
 S
to
p
 S
h
o
p
. 

S
A
P
 f
e
e
d
b
a
c
k
 t
o
 C
o
n
fe
re
n
c
e
 

B
C
C
 l
a
u
n
c
h
in
g
 s
in
g
le
 a
c
c
e
s
s
 p
o
in
ts
 i
n
 

e
a
c
h
 G
C
2
C
 a
re
a
. 
It
 w
o
u
ld
 b
e
 g
o
o
d
 t
o
 

d
o
 p
a
rt
n
e
rs
h
ip
 w
o
rk
in
g
 w
it
h
 D
is
tr
ic
t 

C
o
u
n
c
ils
 a
n
d
 t
h
e
 P
C
T
 i
n
 t
h
is
 r
e
g
a
rd
. 
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A
C
T
IO
N
S
 

L
E
A
D
 

A
G
E
N
C
Y
 

H
O
W
 W
IL
L
 S
U
C
C
E
S
S
 B
E
 M
E
A
S
U
R
E
D
?
 

O
U
T
C
O
M
E
 3
1
s
t  
M
a
r 
0
7
 

4
. 
T
o
 e
n
s
u
re
 t
h
a
t 
o
ld
e
r 
p
e
o
p
le
 h
a
v
e
 a
c
c
e
s
s
 t
o
 f
a
c
il
it
ie
s
 a
n
d
 s
e
rv
ic
e
s
 t
h
ro
u
g
h
 t
h
e
 p
ro
v
is
io
n
 o
f 
a
p
p
ro
p
ri
a
te
 c
o
m
m
u
n
it
y
 a
n
d
 p
u
b
li
c
 t
ra
n
s
p
o
rt
 

s
y
s
te
m
s
 

4
.1
 
M
o
v
e
 t
o
w
a
rd
s
 a
 c
o
n
s
is
te
n
t 
a
n
d
 b
e
n
e
fi
c
ia
l 

u
p
ta
k
e
 o
f 
c
o
n
c
e
s
s
io
n
a
ry
 f
a
re
s
 f
o
r 
o
ld
e
r 
p
e
o
p
le
 

a
c
ro
s
s
 t
h
e
 c
o
u
n
ty
. 

(I
m
p
ro
v
in
g
 a
c
c
e
s
s
 t
o
 p
u
b
lic
 t
ra
n
s
p
o
rt
 f
o
r 
o
ld
e
r 

p
e
o
p
le
) 

 

N
e
il 

C
o
m
e
ly
. 

O
P
P
B
 

(B
C
C
) 

C
o
m
p
a
ri
s
o
n
 b
e
tw
e
e
n
 t
h
e
 n
u
m
b
e
r 
o
f 
p
e
o
p
le
 

in
 r
e
c
e
ip
t 
o
f 
c
o
n
c
e
s
s
io
n
a
ry
 f
a
re
s
 b
y
 l
o
c
a
l 

d
is
tr
ic
t 
c
o
u
n
c
il 

N
o
 p
ro
g
re
s
s
 o
n
 t
h
is
 t
a
rg
e
t 

4
.2
 
In
v
o
lv
e
m
e
n
t 
o
f 
o
ld
e
r 
p
e
o
p
le
 i
n
 d
is
c
u
s
s
io
n
s
 

a
ro
u
n
d
 a
 C
o
u
n
ty
w
id
e
 t
ra
n
s
p
o
rt
a
ti
o
n
 p
la
n
. 

(E
n
s
u
ri
n
g
 p
la
n
s
 r
e
fl
e
c
t 
th
e
 n
e
e
d
s
 a
n
d
 w
a
n
ts
 o
f 

o
ld
e
r 
p
e
o
p
le
).
 

 

N
e
il 

C
o
m
e
ly
. 

O
P
P
B
 

(B
C
C
) 

O
P
A
G
 /
 O
P
 c
h
a
m
p
io
n
 r
e
p
re
s
e
n
ta
ti
o
n
 o
n
 

tr
a
n
s
p
o
rt
 c
o
n
s
u
lt
a
ti
o
n
 g
ro
u
p
s
. 

N
o
 p
ro
g
re
s
s
 o
n
 o
b
ta
in
in
g
 O
P
A
G
 

re
p
s
 o
n
 t
ra
n
s
p
o
rt
 g
ro
u
p
. 
 

4
.3
 
M
o
v
e
 t
o
w
a
rd
 m

u
lt
i 
a
g
e
n
c
y
 s
tr
a
te
g
y
 t
o
 

c
o
m
m
u
n
it
y
 t
ra
n
s
p
o
rt
 t
o
 t
h
e
 b
e
n
e
fi
t 
o
f 
o
ld
e
r 

p
e
o
p
le
 a
c
ro
s
s
 B
u
c
k
in
g
h
a
m
s
h
ir
e
. 

(P
ro
v
id
in
g
 a
 j
o
in
e
d
 u
p
 a
p
p
ro
a
c
h
 t
o
 p
e
o
p
le
 o
v
e
r 

5
0
s
 t
ra
n
s
p
o
rt
 n
e
e
d
s
) 

 

N
e
il 

C
o
m
e
ly
. 

O
P
P
B
 

(B
C
C
) 

Im
p
ro
v
e
d
 e
x
p
e
ri
e
n
c
e
 o
f 
c
o
m
m
u
n
it
y
 

tr
a
n
s
p
o
rt
 s
e
rv
ic
e
s
 f
o
r 
o
ld
e
r 
p
e
o
p
le
. 

N
o
 p
ro
g
re
s
s
 o
n
 t
h
is
 t
a
rg
e
t 

4
.4
 
O
u
tc
o
m
e
s
 t
o
 b
e
 i
n
c
o
rp
o
ra
te
d
 i
n
to
 C
o
u
n
ty
 

A
c
c
e
s
s
 s
tr
a
te
g
y
  

N
e
il 

C
o
m
e
ly
. 

O
P
P
B
 

(B
C
C
) 

N
e
il 
C
o
m
le
y
 t
o
 a
tt
e
n
d
 O
P
P
B
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A
C
T
IO
N
S
 

L
E
A
D
 

A
G
E
N
C
Y
 

H
O
W
 W
IL
L
 S
U
C
C
E
S
S
 B
E
 M
E
A
S
U
R
E
D
?
 

O
U
T
C
O
M
E
 3
1
s
t  
M
a
r 
0
7
 

5
. 
T
o
 a
d
d
re
s
s
 t
h
e
 f
a
il
u
re
 o
f 
th
e
 m
a
rk
e
t 
to
 d
e
li
v
e
r 
th
e
 t
y
p
e
s
 o
f 
p
ro
d
u
c
ts
 a
n
d
 s
e
rv
ic
e
s
 t
h
a
t 
o
ld
e
r 
p
e
o
p
le
 w
a
n
t 

 5
.1
 

O
rg
a
n
is
a
ti
o
n
s
 t
o
 m
o
v
e
 t
o
w
a
rd
s
 i
m
p
ro
v
e
d
 

c
o
m
m
is
s
io
n
in
g
 o
f 
s
e
rv
ic
e
s
. 

(T
o
 e
n
s
u
re
 r
e
s
p
o
n
s
iv
e
n
e
s
s
 o
f 
s
e
rv
ic
e
s
 t
o
 t
h
e
 

n
e
e
d
s
 o
f 
o
ld
e
r 
p
e
o
p
le
) 

 

E
ry
l 
D
a
v
ie
s
. 

O
P
P
B
 

(B
C
C
) 

 J
e
re
m
y
 

N
e
w
to
n
. 

O
P
P
B
 

(V
O
A
P
C
T
) 

Im
p
ro
v
e
d
 /
 s
h
a
re
d
 c
o
m
m
is
s
io
n
in
g
 o
f 

s
e
rv
ic
e
s
 f
o
r 
o
ld
e
r 
p
e
o
p
le
 b
e
tt
e
r 
m
e
e
ti
n
g
 

p
e
o
p
le
s
 o
v
e
r 
5
0
’s
 n
e
e
d
s
. 

P
la
n
n
e
d
 p
ro
c
e
s
s
 f
o
r 
im
p
le
m
e
n
ti
n
g
 

s
h
a
re
d
 c
o
m
m
is
s
io
n
in
g
 s
tr
a
te
g
y
 b
u
t 

n
o
t 
in
 p
la
c
e
 a
s
 y
e
t.
 

5
.2
 

T
h
e
 O
P
P
B
 t
o
 e
x
p
lo
re
 w
a
y
s
 t
o
 p
ro
m
o
te
 

im
p
ro
v
e
d
 a
w
a
re
n
e
s
s
 o
f 
th
e
 n
e
e
d
s
 o
f 
o
ld
e
r 

p
e
o
p
le
 a
m
o
n
g
s
t 
c
o
m
m
e
rc
ia
l 
p
ro
v
id
e
rs
. 

(R
a
is
in
g
 a
w
a
re
n
e
s
s
 o
f 
th
e
 n
e
e
d
s
 o
f 
o
ld
e
r 

p
e
o
p
le
 i
n
 t
h
e
 p
ri
v
a
te
 s
e
c
to
r)
. 

 

K
e
rr
y
 

S
te
v
e
n
s
. 

O
P
P
B
 

(B
C
C
) 

Im
p
ro
v
e
d
 e
x
p
e
ri
e
n
c
e
 o
f 
p
e
o
p
le
 o
v
e
r 
5
0
 

w
h
e
n
 a
c
c
e
s
s
in
g
 p
ri
v
a
te
 s
e
c
to
r 
s
e
rv
ic
e
s
. 
 

N
o
 p
ro
g
re
s
s
 o
n
 t
h
is
 t
a
rg
e
t 

5
.3
 

In
c
re
a
s
e
 t
h
e
 a
w
a
re
n
e
s
s
 o
f 
s
e
rv
ic
e
s
 a
v
a
ila
b
le
 

to
 p
e
o
p
le
 o
v
e
r 
5
0
 a
n
d
 t
h
e
ir
 c
a
re
rs
. 

(P
ro
m
o
ti
n
g
 i
n
d
e
p
e
n
d
e
n
c
e
 a
n
d
 c
h
o
ic
e
).
 

 

K
e
rr
y
 

S
te
v
e
n
s
  

O
P
P
B
 

(B
C
C
) 

Im
p
ro
v
e
d
 u
p
ta
k
e
 o
f 
s
e
rv
ic
e
s
 b
y
 o
ld
e
r 

p
e
o
p
le
 a
n
d
 t
h
e
ir
 c
a
re
rs
. 

N
o
 p
ro
g
re
s
s
 o
n
 t
h
is
 t
a
rg
e
t 

5
.4
 

A
llo
tm

e
n
t 
s
o
c
ie
ti
e
s
 a
n
d
 l
o
c
a
l 
a
u
th
o
ri
ti
e
s
 t
o
 

p
ro
m
o
te
 s
p
a
re
 c
a
p
a
c
it
y
 i
n
 a
llo
tm

e
n
ts
 a
n
d
 

s
h
a
re
 s
k
ill
s
 

D
is
tr
ic
t 

C
o
u
n
c
ils
 

A
llo
tm

e
n
ts
 a
v
a
ila
b
le
 f
o
r 
o
ld
e
r 
p
e
o
p
le
 t
o
 

g
ro
w
 f
o
o
d
 c
h
e
a
p
ly
, 
e
s
p
e
c
ia
lly
 f
o
r 
th
o
s
e
 

fr
o
m
 e
th
n
ic
 m
in
o
ri
ti
e
s
 w
h
e
re
 t
h
e
ir
 t
y
p
e
s
 o
f 

fo
o
d
 w
ill
 b
e
 m

u
c
h
 m
o
re
 e
x
p
e
n
s
iv
e
 i
n
 t
h
is
 

c
o
u
n
tr
y
. 

J
a
n
e
 T
a
p
ti
k
lis
 t
o
 w
ri
te
 t
o
 T
o
w
n
 a
n
d
 

p
a
ri
s
h
 C
o
u
n
c
ils
 o
n
 b
e
h
a
lf
 o
f 
O
P
P
B
 t
o
 

fi
n
d
 o
u
t 
if
 a
ll 
a
llo
tm

e
n
ts
 w
e
re
, 
in
 f
a
c
t,
 

le
t 

5
.5
 

O
ld
e
r 
p
e
o
p
le
 w
a
n
t 
tu
to
rs
 t
o
 c
o
m
e
 t
o
 t
h
e
ir
 

h
o
m
e
 s
o
 l
e
a
rn
in
g
 i
s
 s
p
e
c
if
ic
 t
o
 t
h
e
ir
 n
e
e
d
s
  

M
 C
o
rn
s
 

A
d
u
lt
 

E
d
u
c
a
ti
o
n
 

In
te
rn
e
t 
b
a
n
k
in
g
 a
s
 p
a
rt
 o
f 
a
d
u
lt
 l
e
a
rn
in
g
. 
 

T
h
e
y
 c
a
n
 t
ra
in
 p
e
o
p
le
 t
o
 u
s
e
 t
h
e
 I
n
te
rn
e
t 

s
a
fe
ly
. 

A
d
u
lt
 E
d
u
c
a
ti
o
n
 n
o
w
 i
n
v
it
e
d
 t
o
 S
e
n
io
r 

w
e
llb
e
in
g
 d
a
y
s
 a
ro
u
n
d
 t
h
e
 C
o
u
n
ty
 t
o
 

p
ro
m
o
te
 t
h
e
ir
 s
e
rv
ic
e
 

5
.6
 

O
ld
e
r 
p
e
o
p
le
 d
o
n
’t
 l
ik
e
 s
e
rv
ic
e
s
 b
e
in
g
 d
ri
v
e
n
 

b
y
 t
e
c
h
n
o
lo
g
y
 r
a
th
e
r 
th
a
n
 u
s
e
r 
n
e
e
d
s
 /
 s
k
ill
s
 

e
g
 t
h
e
 u
s
e
 o
f 
“c
h
ip
 a
n
d
 p
in
” 
h
a
rd
 f
o
r 
o
ld
e
r 

p
e
o
p
le
, 
s
o
 w
e
 s
h
o
u
ld
 b
e
 p
ro
m
o
ti
n
g
 “
c
h
ip
 a
n
d
 

s
ig
n
”.
  
 

 B
O
P
F
o
ru
m
 

C
h
ip
 a
n
d
 s
ig
n
 p
ro
m
o
te
d
 a
s
 s
ti
ll 
a
v
a
ila
b
le
. 

L
e
a
fl
e
ts
 o
b
ta
in
e
d
 f
ro
m
 b
a
n
k
in
g
 i
n
d
u
s
tr
y
 

C
h
ip
 &
 p
in
 p
ro
m
o
te
d
 t
o
 m
e
m
b
e
rs
 o
f 

B
O
P
F
o
ru
m
 a
n
d
 i
n
fo
rm

a
ti
o
n
 l
e
a
fl
e
t 

p
ro
v
id
e
d
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5
.7
 

U
n
d
e
rt
a
k
e
 s
tu
d
y
 t
o
 c
o
m
p
a
re
 C
o
-O
p
, 
B
u
ild
in
g
 

S
o
c
ie
ti
e
s
, 
C
o
u
n
c
ils
 a
n
d
 B
a
n
k
s
 f
o
r 
th
e
 

s
e
rv
ic
e
s
 t
h
e
y
 p
ro
v
id
e
 f
o
r 
o
ld
e
r 
p
e
o
p
le
. 

In
te
rv
ie
w
 u
s
e
rs
?
 

B
O
P
F
o
ru
m
 

a
n
d
 D
C
s
 

 

W
e
 s
h
o
u
ld
 i
n
v
e
s
ti
g
a
te
 w
h
a
t 
th
e
 

e
s
ta
b
lis
h
m
e
n
t 
a
re
 d
o
in
g
 t
o
 m
a
k
e
 l
if
e
 e
a
s
ie
r 

fo
r 
o
ld
e
r 
p
e
o
p
le
 i
n
 t
h
e
ir
 f
in
a
n
c
ia
l 
tr
a
n
s
a
c
ti
o
n
 

- 
u
s
in
g
 b
a
n
k
s
, 
lo
c
a
l 
a
u
th
o
ri
ti
e
s
 a
n
d
 

s
h
o
p
p
in
g
 l
o
c
a
lly
, 
a
s
 m
a
n
y
 o
rg
a
n
is
a
ti
o
n
s
 w
ill
 

n
o
t 
a
c
c
e
p
t 
c
h
e
q
u
e
s
 n
o
w
. 
 

R
e
p
re
s
e
n
ta
ti
v
e
 o
f 
B
a
n
k
in
g
 i
n
d
u
s
tr
y
 

in
v
it
e
d
 t
o
 2
0
0
7
 c
o
n
fe
re
n
c
e
 t
o
 e
x
p
la
in
 

h
o
w
 t
h
e
y
 s
e
e
k
 t
h
e
 v
ie
w
s
 o
f 
o
ld
e
r 

p
e
o
p
le
 w
h
e
n
 d
e
s
ig
n
in
g
 s
e
rv
ic
e
s
. 

5
.8
 

F
in
a
n
c
ia
l 
s
e
rv
ic
e
s
 p
ro
v
id
e
rs
 o
ff
e
r 
c
o
u
rs
e
s
 

s
u
c
h
 a
s
 B
u
s
in
e
s
s
 L
in
k
 

 
S
te
v
e
 G
o
ld
e
n
s
m
it
h
 t
o
 f
o
llo
w
 u
p
 o
n
 t
h
is
 

N
o
 a
c
ti
o
n
 

5
.9
 

A
ll 
a
g
e
n
c
ie
s
 t
o
 r
e
v
ie
w
 t
h
e
ir
 s
e
rv
ic
e
s
 

 O
P
P
B
  

A
g
e
n
c
ie
s
 t
o
 r
e
v
ie
w
 t
h
e
ir
 p
o
lic
ie
s
 a
n
d
 

p
ra
c
ti
c
e
s
 o
n
 ‘
re
c
e
iv
in
g
 p
a
y
m
e
n
t’
 t
o
 e
n
a
b
le
 

o
ld
e
r 
p
e
o
p
le
 a
c
c
e
s
s
 t
h
e
ir
 s
e
rv
ic
e
s
 a
n
d
 n
o
t 

b
e
 e
x
c
lu
d
e
d
. 

S
h
e
ila
 D
a
v
ie
s
 t
o
 c
la
ri
fy
 m
e
a
n
in
g
 o
f 

a
c
ti
o
n
 

5
.1
0
 

B
O
P
F
 t
o
 i
n
c
lu
d
e
 m
o
n
e
y
 i
n
 2
0
0
7
 c
o
n
fe
re
n
c
e
 

 B
O
P
fo
ru
m
 

Is
s
u
e
 o
f 
m
o
n
e
y
 a
n
d
 o
ld
e
r 
p
e
o
p
le
 t
o
 g
o
 t
o
 

2
0
0
7
 C
o
n
fe
re
n
c
e
 a
n
d
 e
x
p
lo
re
 f
u
rt
h
e
r 
th
e
 

is
s
u
e
s
 o
f 
m
o
n
e
y
 t
h
ro
u
g
h
 t
h
e
ir
 w
o
rk
in
g
 

g
ro
u
p
. 

S
p
e
a
k
e
r 
a
n
d
 w
o
rk
s
h
o
p
 a
t 
O
P
 

c
o
n
fe
re
n
c
e
 i
n
 J
u
ly
 2
0
0
7
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A
C
T
IO
N
S
 

L
E
A
D
 

A
G
E
N
C
Y
 

H
O
W
 W
IL
L
 S
U
C
C
E
S
S
 B
E
 M
E
A
S
U
R
E
D
?
 

O
U
T
C
O
M
E
 3
1
s
t  
M
a
r 
0
7
 

6
. 
T
o
 e
n
s
u
re
 t
h
a
t 
o
ld
e
r 
p
e
o
p
le
 h
a
v
e
 a
 s
tr
o
n
g
  
v
o
ic
e
 i
n
 s
o
c
ie
ty
, 
fu
tu
re
 c
o
n
s
u
lt
a
ti
o
n
 m
u
s
t 
in
c
lu
d
e
 p
a
rt
ic
ip
a
ti
o
n
 o
f 
a
n
d
 e
n
g
a
g
e
m
e
n
t 
w
it
h
 o
ld
e
r 

p
e
o
p
le
 a
t 
a
ll
 s
ta
g
e
s
 

6
.1
 
D
e
v
e
lo
p
m
e
n
t 
o
f 
a
 C
o
u
n
ty
 w
id
e
 o
ld
e
r 
p
e
o
p
le
 

e
n
g
a
g
e
m
e
n
t 
s
tr
a
te
g
y
 t
h
a
t 
in
c
lu
d
e
s
 v
u
ln
e
ra
b
le
 

a
n
d
 m

in
o
ri
ty
 g
ro
u
p
s
. 

(P
ro
v
id
in
g
 a
 v
o
ic
e
 f
o
r 
o
ld
e
r 
p
e
o
p
le
) 

 

S
h
e
ila
 

D
a
v
ie
s
 

O
P
P
B
 

(W
D
C
) 

W
id
e
r 
re
p
re
s
e
n
ta
ti
o
n
 b
y
 o
ld
e
r 
p
e
o
p
le
 a
n
d
 o
f 

o
ld
e
r 
p
e
o
p
le
 i
n
 p
la
n
n
in
g
 g
ro
u
p
s
. 

In
fo
rm

a
ti
o
n
 a
b
o
u
t 
s
u
b
 g
ro
u
p
s
 s
h
a
re
d
 

w
it
h
 O
P
 c
h
a
m
p
io
n
s
 g
ro
u
p
 a
lt
h
o
u
g
h
 n
o
 

c
le
a
r 
fr
a
m
e
w
o
rk
 f
o
r 
O
P
 r
e
p
re
s
e
n
ta
ti
o
n
 

a
s
 y
e
t.
  

6
.2
 
S
u
p
p
o
rt
 d
e
v
e
lo
p
m
e
n
t 
o
f 
s
tr
o
n
g
 B
u
c
k
s
 o
ld
e
r 

p
e
o
p
le
’s
 f
o
ru
m
 t
h
a
t 
c
a
n
 i
n
fo
rm

, 
c
h
a
lle
n
g
e
 a
n
d
 

m
o
n
it
o
r 
th
e
 w
o
rk
 o
f 
th
e
 O
P
P
B
 

 

S
h
e
ila
 

D
a
v
ie
s
 

O
P
P
B
 

(W
D
C
) 

O
P
A
G
 r
e
p
re
s
e
n
ti
n
g
 e
a
c
h
 o
f 
th
e
 2
3
 l
o
c
a
l 

c
o
m
m
u
n
it
ie
s
 a
s
 d
e
fi
n
e
d
 b
y
 G
C
2
C
. 

F
ra
m
e
w
o
rk
 f
o
r 
d
e
v
e
lo
p
in
g
 O
P
A
G
s
 i
n
 

u
n
d
e
rr
e
p
re
s
e
n
te
d
 a
re
a
s
, 
w
it
h
 

s
u
c
c
e
s
s
fu
l 
la
u
n
c
h
e
s
 i
n
 B
u
c
k
in
g
h
a
m
 

a
n
d
 W

e
n
d
o
v
e
r.
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A
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L
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A
G
E
N
C
Y
 

H
O
W
 W
IL
L
 S
U
C
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E
S
S
 B
E
 M
E
A
S
U
R
E
D
?
 

O
U
T
C
O
M
E
 3
1
s
t  
M
a
r 
0
7
 

7
. 
T
o
 c
h
a
ll
e
n
g
e
 a
n
d
 a
d
d
re
s
s
 a
g
e
is
m
 a
n
d
 o
th
e
r 
fo
rm
s
 o
f 
d
is
c
ri
m
in
a
ti
o
n
, 
re
c
o
g
n
iz
in
g
 d
iv
e
rs
it
y
 a
n
d
 p
ro
m
o
ti
n
g
 m
o
re
 p
o
s
it
iv
e
 i
m
a
g
e
s
 o
f 
o
ld
e
r 

p
e
o
p
le
 

7
.1
 
A
ll 
p
a
rt
n
e
r 
o
rg
a
n
is
a
ti
o
n
s
 t
o
 r
e
v
ie
w
 r
e
s
p
e
c
ti
v
e
 

d
o
c
u
m
e
n
ts
 t
o
 e
n
s
u
re
 t
h
e
y
 a
re
 n
o
t 
a
g
e
is
t.
 

(P
ro
m
o
ti
n
g
 e
q
u
a
l 
a
c
c
e
s
s
 t
o
 s
e
rv
ic
e
s
 f
o
r 
o
ld
e
r 

p
e
o
p
le
) 

 

S
te
v
e
 

S
ty
c
h
. 

O
P
P
B
 

(B
C
C
) 

P
o
lic
ie
s
 w
it
h
in
 p
a
rt
n
e
r 
o
rg
a
n
is
a
ti
o
n
s
 n
o
t 

re
s
tr
ic
ti
n
g
 a
c
c
e
s
s
 t
o
 s
e
rv
ic
e
s
 o
r 
c
h
o
ic
e
 o
n
 

a
c
c
o
u
n
t 
o
f 
a
g
e
. 

P
o
li
c
ie
s
 u
n
d
e
r 
c
o
n
ti
n
u
o
u
s
 r
e
v
ie
w
. 

S
S
 w
o
rk
in
g
 w
it
h
 M
a
n
a
g
e
m
e
n
t 

In
fo
rm

a
ti
o
n
 t
o
 d
e
te
rm

in
e
 h
o
w
 t
o
 

m
e
a
s
u
re
 t
h
e
 p
ro
g
re
s
s
 t
o
 s
h
o
w
 O
P
 

a
re
 a
p
p
ro
p
ri
a
te
 r
e
p
re
s
e
n
ta
ti
o
n
 o
f 

th
e
 s
e
rv
ic
e
 u
s
e
rs
. 

7
.2
 
R
e
v
ie
w
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CONCISE REPORTING FORMAT FOR SUB GROUPS TO OLDER PEOPLE 
PARTNERSHIP BOARD 

 
 
 

o Sub Group: 
 

o Date of OPPB Meeting: 
 

o Reporting Lead: 
 

o Specific Questions Raised by OPPB for SubGroup? 
 
 
 
 
 
 
 
 
 

o Specific Questions for OPPB Raised by SubGroup 
 
 
 
 
 
 
 
 

o Report Update to Strategic Group on Progress of Constituent Group.  
To include – progress against milestones – constraints  - resource 
implications: 

 
Speaking out – Making changes the 5th Bucks Older People’s Forum 
Conference 2007  
 
 This is a brief report of the conference proceedings from Speaking out – Making changes the  5th 
Bucks Older People’s Forum Conference 2007. The Bucks Older Peoples Forum (BOPForum) is 
a Countywide network of Older People’s Action Groups (OPAGs) and they are independent of 
the service providers although they receive funding and support from the County and District 
Councils. The Forum wants to strengthen its support within the Community by developing 
OPAGs around the County, as well as its own Reference Group database. Annually the Forum 
bring together their members plus others interested in the wellbeing of older people, to discuss 
varied topics. The theme for the 2007 conference was “Speaking out - making changes” focusing 
on how we engage and involve older people in decisions that affect them.  A specific request 
from the Forum was that no professionals be invited unless speaking or supporting the 
conference, as in previous years it was felt that they dominated discussions. This year 100 
delegates from all across the County met in Chesham at the Chartridge Conference Centre. 
  
The key note speaker was Matt Briggs from Department of Work and Pensions leading on the 
government’s new Transformational Government team looking at how services for older people 

Feedback on Bucks Older People’s Forum Conference 

 

Agenda Item 12

57



Agenda Item 6 - Appendix 4 

 17 

can be developed and reorganized.  Matt said ” it is possible that you will hear terms like co-
design, co-production, co-solutioneering, this is not about putting “co” in front of things we 
have always done. It is actually about a fundamental change in our approach to delivering 
public services, an approach that truly puts the customer at the heart of what we do, and an 
approach that I think is vitally important and the direction of travel for the future”. 
 
 This theme of user engagement / involvement continued throughout the workshops where 5 
speakers started off discussion by outlining how they have engaged and involved older people to 
date. The topics were: 
 
1. Your Health  
2. Your Money   
3. Your Community  
4. Your Leisure  
5. Supported Living 
 
The concepts of co-production and co-design are not embedded in the professional or public 
psyche and it not therefore a surprise to find that facilitators worked hard to prevent discussion 
from reverting to problems rather than solutions but many interesting ideas have begun to 
emerge. Many delegates have now been to several conferences and are becoming accustomed to 
the concept of workshops and speaking out and that they will be listened to, although feedback 
always asks for more action less talk!  Delegates cannot be expected to take on board the move 
away from the welfare state model to that of co-production and community involvement in one 
or two conferences but they are beginning to feel empowered to participate which is more than is 
happening in other Counties. Matt Briggs commented that BOP Forum (with support from BCC 
and the districts) is ahead of other Counties in this respect and we should capitalise on this 
momentum. 
 
Some of the threads emerging through the workshops 
 
General issues:- 
 
Poor transport especially in the evenings, as well as its frequency 
Routes do not go to where older people need to access eg GP surgeries, adult education centres 
Libraries are a source of information and they are closing, other locations such as GP surgeries 
should be used 
Need to get information into the heart of communities 
Want to speak to an individual about their problem not get standard answer that is prepared 
To be treated with respect 
Taxi v bus pass and bus passes only eligible in your own county 
Consistent communication to be agreed between professionals 
 
What problems can you identify in the way people have been consulted / involve in the 
past:- 
 
People feel that consultation is already decided before it is done, there is too much consultation 
and no action afterwards 
People don’t feel they have receive information directly 
People don’t feel consulted on key issues such as transport 
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How would you improve community involvement and participation:- 
 
Need real people talking to us in a real way 
Use existing channels of communication eg radio, supermarkets 
Work on issues in the communities where they live and make it feel more personal 
Introduce a buddy system for services users to give confidence 
Offer prizes for consultation involvement 
 
What next? 
 
Facilitators are writing up their flipcharts and a report will be presented to the BOPForum AGM 
in October and a draft report to the Champions Forum /Bucks Older Peoples Partnership Board 
in September. 
 
Other work in the County looking at improving services through community involvement is 
evolving though the Transformation Team of BCC and the Milton Keynes Bucks and Berks  
SHAPE project which will also be informed by this conference. 
 
 It is also hoped that the link with Matt Briggs of the Transformational Government team will be 
developed to move Buckinghamshire forward nationally in improving the lives of older people 
by innovation and involving them in service design, co-production and  co-solutioneering. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S_Reporting Format_20 April_05         
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